
COMMUNITY BENEFITS POLICY 
(SFPUC Commission Resolution No.11-0008, dated January 11, 2011) 
 
The San Francisco Public Utilities Commission affirms and commits to the goal of developing an inclusive and 
comprehensive community benefits program to better serve and foster partnership with communities in all 
SFPUC service areas and to ensure that public benefits are shared across all communities. 
 
The SFPUC acknowledges its responsibility to develop a community benefits program that is intentional in its 
participation and support programs and projects that are designed to benefit the community, is centrally 
coordinated within the SFPUC, applies to all of SFPUC's operations and its activities in all SFPUC service areas, 
and which is sustainable, transparent, measurable, and accessible by stakeholders and SFPUC staff. 
 
The SFPUC defines community benefits as those positive effects on a community that result from the SFPUC's 
operation and improvement of its water, wastewater and power services. The SFPUC seeks to be a good neighbor 
to all whose lives or neighborhoods are directly affected by its activities. The SFPUC has adopted a "triple bottom 
line" analysis to guide its decisions, balancing the SFPUC's economic, environmental and social equity goals, to 
promote sustainability and community benefits. 
 
The SFPUC will devote sufficient resources and authority to SFPUC staff to achieve outcomes including: 

(1) Stakeholder and community involvement in the design, implementation and evaluation of SFPUC 
programs and policies; 
(2) Workforce development, including coordination of internal and external workforce programs and 
strategic recruitment, training, placement, and succession planning for current and future SFPUC staff to 
ensure a skilled and diverse workforce; 
(3) Environmental programs and policies which preserve and expand clean, renewable water and energy 
resources, decrease pollution, reduce environmental impacts, and reward proposals for innovative and 
creative new environmental programs; 
(4) Economic development resulting from collaborative partnerships which promote contracting with 
local companies, hiring local workers, and providing efficient, renewable energy at reduced costs; 
(5) Support for arts and culture related to the SFPUC's mission, goals and activities; 
(6) Educational programs; 
(7) Use of land in a way that maximizes health, environmental sustainability and innovative ideas; 
(8) Diversity and inclusion programs and initiatives; 
(9) In-kind contributions and volunteerism; and 
(10) Improvement in community health through SFPUC activities, services and contributions. 

 
In application of this policy to SFPUC's operations, projects and activities, SFPUC staff shall: 

• Develop processes to effectively engage stakeholders and communities in all SFPUC service areas. 
• Develop and update a budget and staffing plan to implement and sustain the Community Benefits 

Program. 
• Develop an implementation strategy to review, analyze and coordinate community benefits initiatives and 

integrate these initiatives into an agency-wide Community Benefits Program. 
• Implement the Environmental Justice Policy that the SFPUC adopted on October 13, 2009. 
• Develop and implement guidelines, metrics, and evaluation methodologies for existing and future 

community benefits initiatives. 
• Develop diverse and culturally competent communication strategies to ensure that stakeholders can 

participate in decisions and actions that may impact their communities. 
• Develop performance measures to evaluate the Community Benefits Program and report the results.  
• Develop new and continue to implement existing initiatives to avoid or eliminate disproportionate 

impacts of SFPUC decisions and activities in all service areas. 


