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ORDER OF BUSINESS:
1. Call to Order: 1:35 P. M.

2. Present – President Francesca Vietor, Vice President Anson B. Moran,
Commissioner Ann Moller Caen, Commissioner Art Torres, and
Commissioner Vince Courtney
3. Approval of Minutes
a) Minutes of the December 10, 2010, Special Joint Meeting
Moved by Commissioner Torres, seconded by Vice President Moran to approve
the minutes; passed 5-0 Aye (Vietor, Caen, Moran, Torres, Courtney)
unanimously.
4. Public Comments
Members of the public may address the Commission on matters that are
within the Commission’s jurisdiction and are not on today’s agenda.
Mr. Joshua Arce, Brightline Defense Project, welcomed Commissioner Courtney
and observed this was going to be a busy and exciting year with much work to do
to address local hiring and environmental justice issues and that he looked
forward to working with the Commissioners to achieve success.
5. Communications
a) Letter Summary
b) Advance Calendar
c) Staff Reports (written reports sent to the Commissioners)
1. Comprehensive Annual Financial Report (CAFR)
2. Sewer Inspection/Replacement Update
In response to a question by Commissioner Caen, Mr. Harrington proposed to
bring back a discussion of real estate issues in February. Mr. Harrington then
briefly recapped the upcoming budget workshop and discussed to possibility of
cancelling and replacing the scheduled January 25th meeting with the notice
January 27th Budget Workshop that could also address regular business items as
well as the expected approval of the Calaveras Dam Replacement Project by the
Planning Commission on that date. There was a consensus of the
Commissioners to cancel the January 25th meeting and move any business
matters to the January 27th Budget Workshop meeting for action. In response to
a question by Commissioner Torres, Mr. Harrington affirmed an ongoing
excellent relationship with John Laird California’s new Secretary of Natural
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Resources. Vice President Moran asked that the date for action on adoption of
new water rates and the environmental enhancement charge be scheduled as he
expected to be away for the March 22nd meeting. In response to a question by
Commissioner Caen regarding the issue of Fluoridation resurfacing, AGM Ritchie
reported some recent EPA and Centers for Disease Control reports concerning a
recommendation to lower target levels. In response to additional questions about
this posed by Commissioner Caen and President Vietor, Mr. Harrington noted
there were currently no changes planned. Wrapping up, Commissioner Caen
recalled plans to market bottled Hetch Hetchy water in the past suggesting
perhaps the upcoming America’s Cup races would provide a new opportunity to
showcase our high quality water. President Vietor suggested that if done it would
be only in compostable bottles.
Public comment
No comment was offered
Other Commission Business
No other commission business was proposed
7. Report of the General Manager
Mr. Harrington began by giving a brief overview of the water picture at the
beginning of what may be the wettest rainy season in several years. Mr.
Harrington reported system storage was full and that precipitation levels at Hetch
Hetchy was at 200% of normal, the wettest since 1919. Regarding use, Mr.
Harrington noted that water deliveries were down again systemwide as well as in
San Francisco. Mr. Harrington reported Wastewater operations as manageably
normal with some higher peaks of activity related to the increased number and
intensity of storms over the past five years, perhaps reflecting the impact of
climate change. Next, Mr. Harrington discussed the expansion of energy
greening with the Sunset solar array coming on line as well as reported the Hetch
Hetchy was generating more power due to the abundant rainfall. Next, Mr.
Harrington described expected energy use from municipal load related activities.
In response to a question by President Vietor concerning spikes in use, Mr.
Harrington and AGM Ritchie confirmed they were not really a billing related
matter but were largely due to changes in weather. President Vietor emphasized
that it was important to find ways to educate users concerning conservation and
asked that staff identify ways the impact of such education might be measured.
Mr. Harrington reported that the continuing trend was toward conservation and
additionally that some of the reduced usage was attributable to the current poor
economy and the weather. In response to a question by Vice President Moran
concerning how useful the new automatic meter system might be in tracking this
situation, Mr. Harrington reported the system had capacity to do so hourly. Vice
President Moran noted that the accompanying chart had been very useful in
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providing a wider view of what was going on and suggested it be made available
regularly.
a) 525 Golden Gate Update Report
Project Manager Shelby Campbell presented an update report on progress with
the construction of the new SFPUC Headquarters Building at 525 Golden Gate
Avenue. Ms. Campbell reported that the building had now reached its 7th story,
that the structure was expected to top off in April, and the outer skin should begin
to be in place by September. Ms. Campbell reported next on construction costs
increases which she attributed to high bids received for some of the very
specialized elements of this very “green” office structure. Ms. Campbell explained
how these cost increases were proposed to be addressed and described the
related non-standard green features, like the proposed “Living Machine”. Next,
Ms. Campbell outlined the non-construction related costs and the proposed
interconnecting operating, telecom and security systems planned for the new
structure. Ms. Campbell next discussed the reasons for the decision to use only
new furniture and outlined the expected costs related to relocation from the
current offices to the new building. Concluding, Ms. Campbell outlined how
project costs were being managed to keep within the projected budget.
Commission discussion
In reply to a question by Commissioner Caen, Ms. Campbell reported achieving
at 45% local hire goal on the project. In response to questions by Commissioner
Torres concerning if any lessons had been learned from the new federal office
building, Ms. Campbell explained that our Project had been planned differently to
avoid problems the federal building had experienced. In response to a question
by President Vietor, Ms. Campbell reported that the building’s lifecycle savings
had not yet been calculated but could be expected to be significant. In response
to President Vietor’s query regarding to what would happen to the old furniture,
Mr. Harrington explained that there was a well established city process to
redistribute and reuse un-needed furniture from city departments to other city
department and non-profit organizations. Mr. Harrington then discussed how the
entire project was constantly being reviewed and options examined to identify
additional ways to create more savings. However, Mr. Harrington pointed out that
it had always been expected that it would be more expensive to build what was
proposed than a typical office building like 1155 Market Street. Vice President
Moran then discussed how to best use the increased Hetch Hetchy revenues
available from additional power generation as was proposed for this project.
b) Popular Annual Report
Chief Financial Officer and Assistant General Manager for Business Services
Todd Rydstrom presented an overview of the new popular annual report. Mr.
Rydstrom called attention to the important contributions to this project made by
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Deputy CFO Frances Lee, Acting Communications Director Tyrone Jue, and
AGM Ellis. Next, Mr. Rydstrom outlined how Ms. Lee had distilled massive
amounts of data gathered in the CAFR Report to produce this informative review
of what the SFPUC had been doing. In response to question by Vice President
Moran, Mr. Rydstrom noted that it was expected that this popular report would be
annually updated and that this first effort might be revised and updated mid-year.
Mr. Harrington explained that the report would be available online and copies
printed additionally as needed. Vice President Moran found the report useful, and
asked why there was not a specific focused section on the Water System
improvement Program (WSIP). In response to questions by Commissioner
Torres regarding how to best educate our ratepayers about underlying basis for
the five year escalation of rates Mr. Rydstrom pointed to a page 11 chart that
addressed specifically the affordability of our rates as a segment of average
household expenses. Vice President Moran noted the report provided information
about both the City and suburbs. In response to a question by Vice President
Moran, Mr. Harrington reported that the Sustainability Plan would be merged into
the Strategic Plan. President Vietor requested when that was ready an item on
this be added to the advance calendar. In response to a follow up question by
President Vietor, Mr. Rydstrom explained this first version of the popular annual
report could be revised online and was mainly online and with a limited print run
but that additional copies could be produced to meet any needs. Additionally, Mr.
Rydstrom reported sharing the popular report with representatives of J.P, Morgan
and getting a very favorable response from our bond marketers.
c) Water Bonds Update
Chief Financial Officer and Assistant General Manager for Business Services
Todd Rydstrom began this report by commending the excellent work done on
these bond sales by Deputy CFO Charles Perl. Mr. Rydstrom then reported that
of the $4.6 billion in anticipated bond sales we had now sold $2.7 billion. Mr.
Rydstrom reported this latest sale of 40 year fixed debt would save ratepayers
$10 million on the tax exempt bonds and $50 million on the Build America Bonds
where the federal government subsidized 35% of the interest. Mr. Rydstrom then
reported that bidders seemed to love our bonds and that there was spirited
bidding among the five bidders. Mr. Rydstrom noted that bidders liked our
exemplary and highly detailed reporting and record keeping as well as the
transparency of our fiscal process and this enabled us to achieve significant
savings when selling our bonds. Mr. Rydstrom noted that the next bond projected
sale would be held next summer. President Vietor and Commissioner Caen
commended Mr. Rydstrom and his staff for an outstanding job well done.
Public comment
No comments were offered.
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8. Bay Area Water Supply & Conservation Agency (BAWSCA) General
Manager’s Report
a) BAWSCA Update Report
Mr. Jensen began by welcoming Commissioners Torres and Courtney. Mr.
Jensen then discussed issues raised in the Commission’s December discussions
concerning the proposed Interim Supply Allocations and offered some
clarifications concerning the complexities of considering and interpreting
information from the wide array of agencies and communities with widely differing
environments, areas of service, and economic realities represented by BAWSCA.
Mr. Jensen further observed that even for cities like Palo Alto with very well
developed data this information was difficult to interpret. Mr. Jensen suggested
that the system wide declines in use were mostly tied to the current poor
economy. Mr. Jensen noted this was a dilemma of all water managers as to how
to meet their system’s needs with lower revenues and at the same time promote
conservation that would address supply issues but lead to further reductions in
income. Mr. Jensen pointed out that for customers reliability was the number one
issue. Mr. Jensen strongly emphasized the need for open and clear discussion of
how everyone benefits and what it costs in a transparent way. Additionally, Mr.
Jensen pointed out that a similar discussion of the long-term benefits of
conservation was also necessary. In conclusion, Mr. Jensen observed that
demonstrating the real environmental benefits that derived from these kinds of
investments was key to gaining support for them.
Public comment
No comments were offered.

CONSENT CALENDAR
9. All matters listed hereunder constitute a Consent Calendar, are considered to
be routine by the San Francisco Public Utilities Commission, and will be acted
upon by a single vote of the Commission. There will be no separate
discussion of these items unless a member of the Commission or the public
so requests, in which event the matter will be removed from the Consent
Calendar and considered as a separate item.
Public Comment
No comments were offered on any consent calendar item.
Moved by Commissioner Torres, seconded by Commissioner Caen to adopt
items (a-g) listed under the Consent Calendar passed 5-0 Aye (Vietor, Caen,
Moran, Torres, Courtney) unanimously.
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a) Staff Recommendation: Approve Amendment No. 1 to Power Enterprise,
Project-Funded Agreement No. CS-823B, Renewable and Advanced
Energy Generation Services, with AEPC Group and authorize the General Manager
of the San Francisco Public Utilities Commission to execute this
amendment increasing the agreement by $1,650,000, for a total not-toexceed agreement amount of $4,950,000, and with a time extension of
one year, for a total contract duration of six years, in order to continue to
support renewable and advanced energy generation technologies and
related projects.
Resolution No. 11-0001
b) Staff Recommendation: Approve the terms and conditions and authorize
the General Manager of the San Francisco Public Utilities Commission
(SFPUC) to execute a new five (5) year lease for an existing
telecommunications site with T-Mobile West Corporation, a Delaware
corporation, for approximately one hundred fifty (150) square feet of space
on San Francisco Public Utilities Commission land located on a portion of
Parcel 65 of Alameda County lands for $48,600 annually at 11600
Pleasanton Sunol Road, Sunol, California for the installation of
mobile/wireless antennas and related equipment used for the transmission
and reception of radio communication signals.
Resolution No. 11-0002
c) Staff Recommendation: Approve the terms and conditions and authorize
the General Manager of the San Francisco Public Utilities Commission
(SFPUC) to execute a new five (5) year lease for an existing
telecommunications site with T-Mobile West Corporation, a Delaware
corporation, for approximately three hundred fifty (350) square feet of
space on San Francisco Public Utilities Commission Watershed land
located on a portion of Parcel 31 of San Mateo County lands for $48,600
annually in San Bruno, California, for the installation of mobile/wireless
antennas and related equipment used for the transmission and reception
of radio communication signals.
Resolution No. 11-0003
d) Staff Recommendation: Approve the terms and conditions and authorize
the General Manager of the San Francisco Public Utilities Commission
(SFPUC) to execute a new five (5) year lease for an existing
telecommunications site with T-Mobile West Corporation, a Delaware
corporation, for approximately three hundred fifty (300) square feet of
space on a portion of Parcel 31 of San Mateo County lands for $48,600
annually (Crystal Springs Cottage site), in San Mateo County, California
for the installation of mobile/wireless antennas and related equipment
used for the transmission and reception of radio communication signals on
San Francisco Public Utilities Commission Watershed land.
Resolution No. 11-0004
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e) Staff Recommendation: Approve the plans and specifications, and award
Water Enterprise Local Water Repair & Replacement Program funded
Contract No. WD-2583, Cement Mortar Line and Install Cathodic
Protection for 60-Inch Steel Water Main on 28th Avenue and Kirkham
Street, in the amount of $2,291,850 to the lowest, qualified, responsible
and responsive bidder, Shaw Pipeline, Inc.
Resolution No. 11-0005
f) Staff Recommendation: Approve the plans and specifications, and award
Wastewater Enterprise, Renewal and Replacement (R&R) Programfunded Contract No. WW-434, Baker/Blake/Cook/Broderick/Washington/
Francisco Streets Sewer Replacement, in the amount of $1,448,220, to
the lowest, qualified, responsible and responsive bidder, Precision
Engineering.
Resolution No. 11-0006
g) Staff Recommendation: Approve the plans and specifications, and award
Wastewater Enterprise CIP Program-funded Contract No. WW-513, North Shore
and Mariposa Pump Station Improvements, in the amount of $4,847,000 to the
lowest, responsible and responsive bidder, Cal State Constructors, Inc.
Resolution No. 11-0007

REGULAR BUSINESS
10. Discussion and possible action to approve a community benefits policy that
will provide the framework to develop an agency-wide comprehensive
community benefits program.
Assistant General Manager of External Affairs Juliet Ellis presented an extensive
overview of the proposed Community Benefits Policy identifying those revisions
made since the presentation to the Commission at their November 23rd meeting.
Ms. Ellis noted that a final report would be presented in February. In response to
a question by President Vietor, Ms Ellis noted that the Environmental Justice
Policy would be included. Ms. Ellis reported that this proposed action was to
establish a framework to proceed with the next steps in a process begun in 2009.
Ms. Ellis next reported the key recommendations as: #1 how to operationalize
the use of the triple bottom line; how to quantify and measure achievement; and
how to provide choices and show their related benefits. Secondly, Ms. Ellis
reported regarding implementing environmental justice that the Community
Benefits Policy was intended to provide tools to implement as well as offer
insights into how, when, and in what ways to engage with the impacted
communities. Ms. Ellis observed that while a specific role for the Community
based organizations were not set out that they was implicit in doing any
organizing for the inclusion of the broadest possible scope of potential
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stakeholders including Community Based Organizations, individuals, church and
other sin carrying this program forward.
Commission Discussion
In response to a question by President Vietor, AGM Ellis confirmed there would
be a discussion of all of potential related needs including budget needs such as
staffing during the January Budget Workshops discussion. AGM Ellis reported
that each Enterprise had a role in community benefits across the entire agency.
AGM Ellis emphasized that this was a start up phase and things were going to be
considering seriously how to do these tasks given the reduced revenues
available. Vice President Moran applauded the focus on the triple bottom line.
Vice President Moran also emphasized how important it would be to think about
how to define and quantify and then measure achievement of what we wanted to
accomplish by establishing relative values and setting criteria. Vice President
Moran noted we had done this previously when creating the Minority Business
Enterprise (MBE) programs. Additionally, Vice President Moran noted two
additional important points: that this should be seen as a learning process; and it
should avoid complexities and aim to be simple and transparent. Then, Vice
President Moran observed after establishing these simple uncomplicated means
we should keep a very focus on explaining what we are meaning to do.
Public Comment
Mr. Joshua Arce, Brightline Defense Project, expressed his support for adoption
of what he termed a strong policy and agreed with AGM Ellis’ point that the
widest outreach was a key element in achieving its success. Mr. Arce also
recommended that the Commissioners consider using the significant funds that
the S.F.P.U.C. was already expending to empower communities and in particular
leverage these funds to focus on expanding local hiring. Mr. Arce also suggested
development of a Program wide labor agreement as was done for the WSIP for
the Sewer System Improvement Program.

Moved by Commissioner Caen, seconded by Commissioner Torres, to
adopt the following resolution; passed (5-0 Vietor, Moran, Caen, Torres and
Courtney) unanimously. Resolution No. 11-0008

At the request of AGM & CFO Rydstrom the Commission Secretary next called
Agenda items#11 and #12 together
11. Presentation and discussion of the independent rate consultant’s report
regarding cost of service studies for retail electric power utilities as required
at least every five years under San Francisco Charter Section 8B.125;
discussion of proposed Schedules of Electric Power Rates and Charges for
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the San Francisco Power Enterprise to its retail customers in San Francisco;
discussion of miscellaneous fees and charges for services provided by the
San Francisco Power Enterprise to go into effect 30 days following
adoption.
12. Presentation and discussion of the Rate Fairness Board Report on
proposed retail power rates.
Chief Financial Officer and Assistant General Manager for Business Services
Todd Rydstrom began this report by recalling the Commissioner’s discussion at
last summer’s Commission strategic planning retreat that had directed staff to
consider and examine optimal means to establish the Power Enterprise on a
basis of credit worthiness equal to the other enterprises.
Mr. Rydstrom observed that the Power Enterprise was fortunate in being a well
run, highly efficient operation with very clean and green hydro and solar energy
resources. Mr. Rydstrom then outlined how the following three presentations: the
first by Mr. Frank Purdue of Montague DeRose & Associates, which would serve
to meet a Charter requirement for a review by an independent expert every five
years, followed by a presentation on the staff’s proposed retail residential and
commercial power rates in redevelopment areas. Mr. Rydstrom reported that this
followed by Rate Fairness Board Chairman Howard Ash presenting their review
and comments concerning the staff’s proposed rates.
Mr. Purdue then presented a summary of his findings focused primarily on
providing power to redevelopment areas, noting the Power Enterprise’s relatively
low costs, modeling these costs, and allocating them among customers. Mr.
Purdue explained that the Power Enterprises’ low cost carbon free power
resources provided the lowest cost when compared to other area utilities like
PG&E or Santa Clara. Mr. Purdue then reported the process used to determine
the average cost of service and the breakdown by the various customer groups.
Next, Mr. Purdue outlined various rate setting models considered and the
different factors related to the various kinds of customers. Mr. Purdue also noted
that their analysis included consideration of the General Fund as well as a “stress
analysis”. In response to questions by Vice President Moran, Mr. Purdue outlined
their methodology. Vice President Moran noted that presumably we would
provide cost based rates per the charter requirement and then discussed various
ways that could be used depending on allocations of costs to what mix of
customers, citing the examples of revenue offsets from airport customers, and
what objectives were in mind in determining what rates model to use. Mr. Purdue
noted that they had not considered the revenue offset from enterprise
departments. Vice President Moran asked if this model would allow use to
preserve our right to charge some customers market rates. Perhaps this could be
done by segregating out the revenue producing aspects of the enterprise. Mr.
Rydstrom confirmed that the proposed model was specifically designed to allow
this option. Mr. Rydstrom confirmed that the proposal allowed for separation by
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enterprise noting this was a policy decision that the Commission would make. In
response to a question by Mr. Harrington, Mr. Rydstrom confirmed that there was
no cross subsidy from for example the irrigation district which were not
subsidizing other programs. Vice President Moran suggested that while there
was not a specific subsidy to the redevelopment areas it actually did so indirectly
for everyone by lowering rates based in the formula used. Vice President Moran
suggested perhaps instead we would want to put these funds into conservation.
Mr. Harrington agreed to double check to make sure that we could do this. In
response to a question by Commissioner Torres concerning potential that
Hunters’ Point customers might end up paying more, Mr. Rydstrom explained
that staff proposed to present a model that would save the ratepayers. Mr.
Harrington emphasized that staff were prepared to consider all possibilities to be
as sure as possible that what was recommended was the optimal choice.
Commissioner Torres observed that it was important that ratepayers be helped
achieve savings over their current costs. Mr. Rydstrom noted this issue was
addressed in slide 16 and that staff would give it further consideration.
Deputy CFO Charles Perl then outlined the process that staff had used in
determining the proposed retail residential and commercial power rates there
followed a discussion among the Commissioners regarding various aspects of
the proposed rates. Mr. Perl reported that these proposed retail power rates were
both greener and cheaper that those offered by PG&E. Mr. Perl explained they
would be reviewed annually and revisited every five years. Additionally, Mr. Perl
noted that this would establish a baseline that could then be added onto as the
customer base grew and changed. In response to questions by Vice President
Moran as how this compared to what we are currently spending, Mr. Rydstrom
reported that this was essentially beginning from nothing and that these rates
were structured to begin to build a capital base to expand greening and
conservation initiatives. In reply to a follow up question by Vice President Moran
as to whether this enterprise wide was an increase or decrease in such
spending? Mr. Rydstrom explained that this depended on the rate of expansion
of retail service to the redevelopment areas and the increase in customer base.
Vice President Moran asked if these factors were included in the analysis; Mr.
Rydstrom confirmed that it was included. Mr. Harrington noted that it was
essential to remember that this was a very small part of our customer base. In
response to a follow up question by President Vietor, Mr. Rydstrom explained
that there was a possibility to reallocate these funds in the budget. Mr. Harrington
confirmed that the Commissioners would see some reallocations in the upcoming
budget workshops.
Vice President Moran then observed that this study did raise the interesting
question regarding the General Fund subsidy and open discussion that
eventually they will pay our cost of service. Mr. Harrington responded that
currently they did not but it could be hoped that they would in the future. Vice
President Moran noted that this question has been unresolved during the past
forty years and that in this process was there way to build in the value of the
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General Fund subsidy into the rate structure as an identified line item that would
keep the cost of this clear. Mr. Rydstrom said that could be looked at. President
Vietor observed that the General Fund subsidy was the elephant in the room and
looking at it from just the conservation perspective there was a need to move on
this. Mr. Rydstrom explained that nothing in this rate proposal would impact the
$54 million General Fund subsidy. Mr. Harrington noted that perhaps that was
the point and doing so would help raise the profile of this issue. Vice President
Moran noted another question was that PG&E rates were projected to rise over
time and how would our proposals reflect the need to adjust to the market. In
response to questions by Commissioner Caen, Mr. Rydstrom discussed where
transmission related to this process.
Commissioner Torres noted he had just learned the Interim Mayor had been
named.
Rate Fairness Chair Howard Ash described the mandate, the composition, and
process used the by the Rate Fairness Board and then discussed the Rate
Fairness Board’s response to the staff’s proposal. Mr. Ash noted that there were
several in part conflicting mandates in the Rate Fairness Board’s consideration of
this matter. Mr. Ash noted that the issue of a General Fund subsidy in water had
been addressed by the Rate Fairness Board previously and that there had been
a change, suggesting this offered a precedent for this discussion.
Mr. Ash first discussed issues related to seasonal rates, then discussed various
aspects of tiered rates as well as a low income program reporting those
proposed were similar to those already in place in Water and Wastewater. Mr.
Ash reported that regarding fairness criteria that: customer charge aids revenue
sufficiency; that residential tiered rates encourage efficiency and conservation;
that a low-income rate program promotes affordability. Additionally, Mr. Ash
noted that the monthly bills were similar to or lowers than PG&E bills for equal
load. That the rate design similar to PG&E was understandable and easily
implemented, and therefore acceptable to the public and included common
treatment of all customers within a class (residential, commercial) as was
equitable. Finally, Mr. Ash pointed out the proposed rates generally reflects cost
levels.
Additional areas that Mr. Ash suggested would be to explore a potential incentive
rate for “Shipyard R&D District” and negotiability for other incentive development.
Additionally, Mr. Ash suggested making sure that the Green Power Capital
Investment Fund benefited the ratepayers in the Redevelopment Areas; and
recommended investigating ways of encouraging families who might be subject
to the high Tier 3 rate. Also Mr. Ash recommended steps to keep customer load
data for future analysis.
In closing Mr. Ash observed that the Redevelopment Areas, Hunters Point,
Treasure Island and the proposed new Transbay only represent a tiny fraction of
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SFPUC Power Enterprise load and revenue and furthermore Redevelopment
Area rates were at or near cost of service, and were not subsidizing General
Fund rates. Mr. Ash added these final observations: that moving toward 100%
“green” and clean at outset was highly commendable; and that Community
Choice Aggregation would bring more complexity to issues of retail electricity rate
“fairness.”
Vice President Moran in particular applauded the information in Mr. Ash’s last
two slides as useful in the Commission’s future discussions.
Public comment
Mr. Wells Lawson, Office of Economic Development found that the presentations
provided a greater appreciation for the complexities involved in such a process
and urged the Commissioner to remain engaged. Mr. Lawson noted that it was
particularly challenging to begin operations and attract tenants to the new
Southeastern developments now approved, but facing a very different economy
than when first planned. Mr. Lawson expressed the hope that this process would
encourage clean tech companies to locate in Hunters Point and that perhaps a
geographically based incentive rate would be very helpful in this effort. Mr.
Lawson also noted that the Green Power Capital Fund would also be very helpful
in bringing this project forward. Mr. Lawson observed that this was only about
Phase One of this project and that the rest was a massive change for this part of
the city.
President Vietor expressed her thanks and appreciation for all of the work and
input contributed by each of the presenters.
13. Discussion and possible action to authorize the General Manager of the San
Francisco Public Utilities Commission (SFPUC) to request approval from the
Board of Supervisors to accept and expend Congressionally Directed
Project funds totaling $951,500 from the 2009 Omnibus Appropriations Act,
as administered by the Department of Energy (DOE), for the "Fats, Oil and
Grease (FOG) to Biodiesel" Project, currently in the process of
demonstrating newly developed technologies to recover waste fats, oil, and
grease (FOG, a.k.a. “brown grease” or “trap grease”) to be converted to
biofuel including biodiesel.
Public comment
No comment was offered
Moved by Vice President Moran, seconded by Commissioner Courtney, to
adopt the following resolution; passed (5-0 Vietor, Moran, Caen, Torres and
Courtney) unanimously. Resolution No. 11-0009
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14. Discussion and possible action to approve the selection of ESA+Orion JV;
award Hetch Hetchy Revenue-Funded Agreement CS-139 Moccasin
Facilities Upgrade to complete environmental analysis services; and
authorize the General Manager of the San Francisco Public Utilities
Commission (SFPUC) to negotiate and execute the professional services
agreement with ESA+Orion JV for an amount not to exceed $1,200,000,
and with a duration of two (2) years and eight (8) months.
In response to questions by Vice President Moran if this contract was ready to go
forward, Environmental Program Manager Irina Torrey discussed the kinds of
work involved, noting several facilities projects were pending. Then Deputy
General Manager Carlin briefly outlined some of the specific facilities
improvements projects being proposed. Mr. Harrington reported that these
would be further addressed in the upcoming budget workshops.
Following a brief discussion, the Commissioners decided to table this agenda
item, without objection, and it was continued to a February Commission Meeting.
Commissioner Caen left the meeting at 3:45 PM.
Commissioner Torres stepped away from the meeting at 3:45 PM.
Commissioner Torres returned at 4:10 PM.
15. Discussion and possible action to approve the selection of HDR
Engineering, Inc.; award Water Enterprise, Water System Improvement
Program-funded Agreement No. CS-919R, Harry Tracy Water Treatment
Plant – Long Term Improvements Project Construction Management
Services Staff Augmentation, to provide construction management services;
and authorize the General Manager of the San Francisco Public Utilities
Commission to negotiate and execute a professional services agreement
with HDR Engineering, Inc., for an amount not-to-exceed $16,000,000, and
with a duration of five years, subject to the Board of Supervisors approval
pursuant to Charter Section 9.118.
There were no questions for Ms. Labonte on this item.
Public comment
No comment was offered
Moved by Vice President Moran, seconded by Commissioner Courtney, to
adopt the following resolution; passed (4-0 Vietor, Moran, Torres and
Courtney) unanimously. Resolution No. 11-0010

16. Discussion and possible action to approve the plans and specifications, and
award Water Enterprise Water System Improvement Program ProgramPage 14
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funded Contract No. WD-2555, Crystal Springs Pipeline No.2 Replacement
Project, in the amount of $32,547,350, to the lowest, qualified, responsible
and responsive bidder, Ranger Pipelines, Inc. to provide improvements that
will add seismic reliability to the regional water system in the Northern
Peninsula and the City of San Francisco.
WSIP Director Labonte reported that this low bid represented at $30 million
savings below the original estimate. Mr. Harrington also noted that Ranger
Pipelines was a local Bay Area firm.
Public comment
No comment was offered
Moved by Commissioner Torres, seconded by Commissioner Courtney, to
adopt the following resolution; passed (5-0 Vietor, Moran, Caen, Torres and
Courtney) unanimously. Resolution No. 11-0011

CLOSED SESSION
There were no Closed Session items the closed session was taken off calendar.
17. Public comments on matters to be discussed in Closed Session.

18. Motion on whether to assert the attorney-client privilege regarding the
matters listed below as Conference with Legal Counsel.
THE PUBLIC UTILITIES COMMISSION WILL GO INTO CLOSED SESSION TO
DISCUSS THE FOLLOWING ITEMS:
19. Threat to Public Services or Facilities – Pursuant to California Government
Code Section 54957 and San Francisco Administrative Code Section
67.10(a).
Consultation with: Agency Chief of Security concerning security of
S.F.P.U.C. Water and Power Systems.
FOLLOWING THE CLOSED SESSION, THE PUBLIC UTILITIES COMMISSION
WILL RECONVENE IN OPEN SESSION.
20. Announcement following Closed Session.
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21. Motion regarding whether to disclose the discussions during Closed
Session.

22. Other New Business
As a final note Vice President Moran observed that there were some very serious
capital needs and pressing issues before the SFPUC both up country and in the
city and that he hoped the upcoming budget workshops would provide
opportunities to begin a process to address them.
There being no further business to discuss, the meeting was adjourned at
4:15PM.

Michael Housh
Commission Secretary
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City and County of San Francisco
Public Utilities Commission
1155 Market Street, 11th Floor
San Francisco, CA 94103

NOTICE
The Special FY 2011-2012 and FY 2012-2013 SFPUC Commission Budget
Workshops at 1155 Market Street, Room 402 are scheduled for 9:30 AM on
January 13th, January 20th, and 1:00 PM on January 27, and 9:30 AM on
February 3rd.
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