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ORDER OF BUSINESS:

1. Call to Order
The meeting was called to order at 1:36 P.M.

2. Roll Call: Vice President Anson B. Moran, Commissioner Ann Moller Caen, and
Commissioner Vince Courtney were present
President Vietor and Commissioer Torres were excused

3. Approval of Minutes
a) Minutes of the May 6, 2011, Special Joint Meeting
Moved by Commissioner Caen, seconded by Commissioner Courtney to adopt the
Minutes of the May 6, 2011, Regular Meeting, Passed 3-0 AYE (Moran, Caen, and
Courtney) unanimously.

4. Public Comments
Members of the public may address the Commission on matters that are within the
Commission’s jurisdiction and are not on today’s agenda.
There were no general public comments.
5. Communications
a) Letter Summary
b) Advance Calendar
c) Staff Reports (written reports sent to the Commissioners)
1. WSIP Construction Change Order Update (Jan-March 2011)
Commissioner Caen noted a letter from Mr. Steve Lawrence regarding the likely results
of climate change and raised the resulting issue of a potential need for increased storage
capacity to capture and store rainfall from the expected more frequent and intense
storms; a matter she proposed to address in particular on a later agenda item. Vice
President Moran observed that he had been discussing this issue with staff and reported
that at this point the good news was that our primary sources were likely to be less
impacted by the projected climate related changes due to their elevation.
6. Other Commission Business
Vice President Moran reported that Consent Calendar Item #9e would be taken off
calendar. Vice President Moran then reported a discussion with Water Systems
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Improvement Program Director Julie Labonte concerning ways that the already very
useful existing informal processes to learn from problems encountered in the course of
contacts could be formalized and asked that report be brought back to the Commission of
any findings.
Vice President Moran then noted this was Assistant to the Commission Secretary
Lorelei Patricio’s last regular Commission meeting as she was taking up a new position.
Vice President Moran thanked Ms. Patricio for her years of service to the Commission
and reported that happily she would continue to contribute to the SFPUC in her new
position in SFPUC Finance.
7. Report of the General Manager
a) WSIP Quarterly Update Report
Water System Improvement Program Director Julie Labonte presented her 3rd Quarterly
Report outlining progress on the Water System Improvement Program (WSIP) for the
period from December 26th ending April 2nd. Ms. Labonte noted that this report would
form a basis for program revisions she proposed to present to the Commissioners in July
as she had previously reported followed by the required AB 1823 related reports to state
agencies.
Ms. Labonte then outlined the status of the local and regional programs, highlighting the
significant numbers of projects that had moved either substantially in construction or
about to begin. MS Labonte noted 29 or 2/3 of the local projects were reported
completed. Ms. Labonte noted that of the Regional Projects $2.3 billion of projects were
under construction with another $400 million if the Calaveras Dam Replacement Project
were approved at the meeting. Next, Ms Labonte reported on the underlying causes for
project costs increases and schedule changes. Ms. Labonte then discussed in particular
those related to the Calaveras Dam Replacement Project and two local water supply
projects, focusing on the Westside Recycled Water Project.
In response to questions by Commissioner Caen concerning the reported 9 month
schedule delay, Ms. Labonte outlined expanded environmental and community input
processes related to the proposed Golden Gate Park site that resulted in this delay. Ms.
Labonte also noted that as details of the actual projects were refined such changes were
made necessary. Ms. Labonte pointed out even with these changes the WSIP remained
under its approved budget by $109 million. Ms. Labonte then reported the details of the
projects contributing the largest amounts to changes in Regional Project costs. Vice
President Moran requested that Assistant General Manager for Water Steve Ritchie
provide a follow up with details related to the local water supply projects.
Ms. Labonte next addressed details of several regional projects’ cost increases, further
explaining the ongoing design refinements and resulting project scope changes involved.
Next, Ms. Labonte reported that the schedule change proposed for the Calaveras Dam
Replacement Project was for an 8 month extension of the schedule based on third party
review which had recommended and staff had agreed to a potential need for additional
time as a contingency. Additionally, Ms. Labonte reported that the Upper Alameda Creek

Filter Gallery Project, also based on third party recommendation, had required an
additional 8 months to be added. Ms. Labonte then explained the basis for an additional
$29.3 million in environmental mitigation and permitting costs. Ms. Labonte also noted as
these projects were refined that changes based on new information resulted in scope
changes as well as additional time and costs associated with the usual things that
occurred during the course of typical construction projects.
Turning next to accomplishments achieved during this quarter, Ms. Labonte reported
having certified two Project EIRs; advertised three construction contracts; issued six
Construction notice to proceed (NTP); completed construction on three Projects, with the
new Crystal Springs Bypass Tunnel in service; begun tunneling the New Irvington
Tunnel; seen the arrival of the tunnel boring machine (TBM) for the Bay Tunnel; and
reported that the WSIP Program had been recognized with a Program Management
Institute Award. Ms. Labonte next outlined the construction bid summary, and reported
the actual achieved and planned milestones missed. Replying to questions by
Commissioner Caen concerning the relatively outsized cost of the security contract in
contrast to its estimate, Ms. Labonte explained the unusual nature of this contract and the
significant amount of new work it had actually entailed. Wrapping up, Ms. Labonte
presented a series of dramatic photographs showing the scale of the work under
construction during this quarter including views of the massive tunnel boring machine
being used for the Bay Tunnel. Ms. Labonte ended up with a reminder of the upcoming
June 2nd ceremony marking the completion of the University Mound Reservoir Project.

Public Comment
BAWSCA General Manager Art Jensen deferred his comments on Ms. Labonte’s report
to the next item.
Commission discussion
Vice President Moran began by observing that this was the first quarterly report in which
staff had projected the program schedule extending beyond 2015. Ms. Labonte agreed
this was so. Vice President Moran commented that in doing so Ms. Labonte was not
asking for an action but reporting that at this point in the Water System Improvement
Program this was the best knowledge going forward that we had. Vice President Moran
explained that this fulfilled an important part of our obligation to consult with interested
people before staff returned to the Commission with a proposed formal action.
Vice President Moran then offered a couple of observations, noting that there was an
expectation of a completion target that we all signed on to and embraced that had been
written into law. Vice President Moran further noted this was something that we
incorporated as a fundamental part of accomplishing these tasks. Vice President Moran
also pointed out that we had known for some time that there were some challenges in
getting there. Vice President Moran recalled that there had been a reasonable
reluctance to identify a number because we did not know how many reviews it would
take. Vice President Moran observed that it was our obligation to ourselves, our

constituents, and Wholesale Customers as well as under the law to pursue these projects
aggressively. Vice President Moran thought we had done that.
Additionally, Vice President Moran noted that our obligations were also to manage risk as
best we could and one of these key elements was scheduled risk. Vice President Moran
noted that there was a history going back to the beginning of the Program trying to
address the risk factors. Vice President Moran also emphasized that the SFPUC had an
obligation to be transparent. Vice President Moran said he believed that the reporting
systems we had put in place had allowed various interested parties to say we are worried
that you are a schedule leading up to potential deadline problems. Vice President Moran
observed that we shared those concerns and that our transparency process was working.
Beyond that, Vice President Moran pointed out that it remains our obligation to tell the
truth and do what we needed to do to get the job done. Vice President Moran observed
that it was more important that we use the information gained as an opportunity to make
sure that all of our obligations were being met and that we are addressing them in a
realistic pattern, when humanly possible we would get that job done. Vice President
Moran thanked Ms. Labonte and her staff for the presentation and making this useful
information available to the Commissioners.

8. Bay Area Water Supply & Conservation Agency (BAWSCA) General Manager’s
Report
a) BAWSCA Update Report
BAWSCA General Manager Art Jensen noted that at last week’s BAWSCA Board
Meeting, showed Ms. Labonte’s video that we have all seen and the Board members had
been most impressed and that this was very gratifying having spent years to see all of
this work being done and to see the focused effort. Mr. Jensen observed that it had been
an interesting series of events that brought us to where we are today. Mr. Jensen noted
that perhaps without them, you would not see this much intense work and a resulting
complete reconfiguration of the way you do business.
Mr. Jensen noted that BAWSCA was aware of the realignment, and explained that they
were studying this report carefully. Mr. Jensen reported that he probably would make
additional comments and have recommendations. Mr. Jensen recalled regarding AB
1823 that when the legislation was enacted the final shape of the Program had not yet
been adopted. Mr. Jensen pointed out that since 2002 the Water System Improvement
Program has been seriously realigned and the scope was greatly refined. Mr. Jensen
noted that one of BAWSCA’s earlier comments was that they thought the schedule was
too aggressive. Mr. Jensen explained their concern then was that we thought it should
be realistic, noting that in his view the WSIP Program does have a good schedule. Also
Mr. Jensen observed that in this regard while the state had some obligations to say what
that meant, that was the extent of their role.
Mr. Jensen observed this was part of the process that BAWSCA had helped to put in the
legislation, giving the SFPUC flexibility to revise the schedules if shown to be needed.
Mr. Jensen observed that there were still some people who thought that BAWSCA had

put a deadline for projects in state law and that was not the case. Nonetheless, Mr.
Jensen reported that it was important for BAWSCA to see the hard work that was being
done, noting that this was to all our benefit. Mr. Jensen pointed out that no one knew
when an earthquake would occur and therefore everyone had an interest in getting the
needed work done. Also Mr. Jensen pointed out that no one knows when the economy
would turn around and costs increase, saying that BAWSCA would continue to watch the
WSIP’s continued progress with great interest. Mr. Jensen noted that BAWSCA had no
concerns to express about what they had learned about the schedule.
In conclusion, Mr. Jensen noted that the legislative mandate for program oversight when
it went through the legislature originally had a horrible sunset date and that date was
changed. Since then, Mr. Jensen noted that BAWSCA had to go back and extend it to
2015. Based on the current situation Mr. Jensen reported that BAWSCA would go back
and extend it again. Mr. Jensen noted that the last time BAWSCA had requested an
extension SFPUC staff had supported the legislation to extend the deadline.

CONSENT CALENDAR
9.

All matters listed hereunder constitute a Consent Calendar, are considered to be
routine by the San Francisco Public Utilities Commission, and will be acted upon by
a single vote of the Commission. There will be no separate discussion of these
items unless a member of the Commission or the public so requests, in which event
the matter will be removed from the Consent Calendar and considered separately.

Public comment
No comments were offered on any of the Consent calendar items.
Moved by Commissioner Caen to approve Consent Calendar items #9a, #9b, #9c,
#9d, #9f, and #9g; seconded by Commissioner Courtney; passed 3-0 AYE (Moran,
Caen, and Courtney) unanimously.
a)

Approve the selection and award of Infrastructure Operating Budget-funded Asneeded Engineering Design Services to Kennedy/Jenks Consultants-Water
Resources Engineering, JV (KJ-WRE) (CS-128A), MWH/Tuan and Robinson
Structural Engineers Inc., JV (MWH-TRSE) (CS-128B), and URS Corporation (URS)
(CS-128C), to provide specialized engineering design services on an as-needed
basis; and authorize the General Manager of the San Francisco Public Utilities
Commission to negotiate and execute professional services agreements with KJWRE, MWH-TRSE and URS each for an amount not-to-exceed $3,000,000 and
each with a term of five years.
Resolution No. 11-0072

b)

Approve Amendment No.1 to Power Enterprise-funded Agreement No. CS-134,
Street Light Asset Survey Services, with AGS, Inc. to continue to identify, quantify,
catalogue, and locate cobra head street lights as well as other electrical related
assets within San Francisco; and authorize the General Manager of the San

Francisco Public Utilities Commission to execute this amendment, increasing the
agreement duration by one year, for a total agreement duration of two years. No
additional funds are being requested under this amendment.
Resolution No. 11-0073
c)

Accept work performed by Shaw Pipeline, Inc. for Water Enterprise Local Water
Repair and Replacement (R&R) Program-funded Contract No. WD-2561, 8” Ductile
Iron Main (DIM) Installation in Laguna Street from Clay to Jackson, Broadway to
Union and Greenwich to Bay Streets; approve Modification No. 4 (Final), to
reconcile the final contract amount with the actual quantities of labor and materials
required to complete the project, decreasing the contract by $76,705, for a total
contract amount of $1,402,240, with a total contract duration of 240 consecutive
calendar days; and authorize final payment, in the amount of $70,587, to the
Contractor, Shaw Pipeline, Inc.
Resolution No. 11-0074

d)

Accept work performed by Ranger Pipelines Inc. for Water Enterprise, Water
System Improvement Program-funded Contract No. WD-2589, SCADA System
Phase II to install flow and pressure monitoring devices on water mains within the
City of San Francisco as well as install communication panels at existing pressure
regulating valve sites in the Peninsula; approve Modification No. 10 (Final), with a
time extension of 62 consecutive calendar days to complete the installation of power
and phone lines for a total contract duration of 442 consecutive calendar days and
with a final contract amount of $2,169,927; and authorize final payment, in the
amount of $15,635 to the contractor.
Resolution No. 11-0075

This agenda item was taken off of calendar and continued to the next Commission
meeting on Tuesday, June 14, 2011.
e)

Accept work performed by NTK Construction, Inc., for Water Enterprise, Water
System Improvement Program-funded Contract No. WD-2597, Lawrence Livermore
and Phase II Thomas Shaft Improvement Project; approve Modification No. 9 (Final)
to address for unanticipated conditions encountered during facility testing and startup, increasing the contract by $67,784, for a total contract amount of $3,440,719
and extend it by 162 consecutive calendar days, for a total contract duration of 563
consecutive calendar days; and authorize final payment, to the contractor in the
amount of $186,625.

f)

Approve the plans and specifications, and award Wastewater Enterprise Capital
Improvement Program-funded (CIP) Contract No. WW-515, Southeast Plant
Northside Facility Reliability Upgrades Phase I, to upgrade various mechanical and
electrical systems, and for the repair of areas with concrete corrosion, in the amount
of $7,847,000 to the lowest, qualified, responsible, and responsive bidder, Cal State
Constructors.
Resolution No. 11-0076

g)

Approve the plans and specifications, and award Wastewater Enterprise, Capital
Improvement Program (CIP) - funded Contract No. WW-519, Channel Pump Station

Odor Control and Facility Improvement Phase III, to correct electrical and
mechanical system deficiencies, and improve system reliability and facility
operational safety, in the amount of $4,048,000; to the lowest, qualified,
responsible, and responsive bidder, NTK Construction, Inc.
Resolution No. 11-0078

PUBLIC HEARING
(Persons who are unable to attend the public hearings may submit to the City, by the time the
proceedings begin, written comments regarding the subject of the hearing. These comments will be
brought to the attention of the Commission and will become a part of the official public record. Written
comments can be sent to Michael Housh, Commission Secretary, San Francisco Public Utilities
Commission, 1155 Market Street, 11th Floor, San Francisco, California, 94103).

10. Public Hearing - Staff presentation and discussion of the Draft 2010 Urban
Water Management Plan (UWMP) for the City and County of San Francisco.
The Commission will consider approval of the UWMP at the June 14, 2011
Commission meeting.
Assistant General Manager for Water Steve Ritchie presented an overview of the
Draft 2010 Urban Water Management Plan (UWMP): Mr. Ritchie explained that the
proposed plan presents SFPUC supply and demand projections including both the
Retail and Wholesale Customer projections under varying hydrologic conditions. Mr.
Ritchie noted that the proposed plan also addresses Urban Water Management Plan
(UWMP) Act requirements and incorporates elements required by the Water
Conservation Act of 2009, and pointed out that copies were available for public
review and comment through May 27, 2011.
Next, Mr. Ritchie described the key changes between the 2005 Urban Water
Management Plan and the new 2010 Urban Water Management Plan based on the
Phased Water System Improvement Program (WSIP) Variant’s Water Supply
Assumptions. Mr. Ritchie explained that the Plan updated Wholesale and Retail
Demands and took into consideration development of local groundwater and recycled
water supplies in San Francisco in accordance with compliance with the Water
Conservation Bill of 2009 often referred to as the “20x2020 goals”. Mr. Ritchie
reported related to the Phased WSIP Variant Water Supply / sewer Elements that the
average annual supply originating from the watersheds of 265 mgd through 2018
noting this figure was divided between 184 mgd Wholesale and 81 mgd Retail. Mr.
Ritchie noted a provision that sets a level of service goal that no greater than 20%
system-wide rationing could be requested in any one year. Mr. Ritchie also noted
there would be a reevaluation of 2030 demands, purchase requests, and supply
options by the end of 2018.
Next, Mr. Ritchie addressed the Phased WSIP Variant Assumptions in Water in the
proposed 2010 Urban Water Master Plan (UWMP) he had referenced before, as the
265 mgd supply limitation from the RWS watersheds extends to 2035 with 184 mgd
allocated to Wholesale Customers collectively. Mr. Ritchie reported that prior to 2018;
this 184 mgd included the demands of San Jose and Santa Clara. Mr. Ritchie pointed

out that currently post-2018, Urban Water Management Plan assumes that San Jose
and Santa Clara would be supplied on a temporary and interruptible basis, with their
total supply not exceeding 9 mgd with a further decision on this issue to be made by
end of 2018. Mr. Ritchie then reported that the 81 mgd allocated to Retail Urban
Water Management Plan (UWMP) which also presents unrestricted purchase
projections if 265 mgd supply limitation were removed after 2018. Mr. Ritchie noted
that the Wholesale Customer demand projections were not expected to exceed the
current limits until sometime after 2025. Mr. Ritchie reported that this demand was
expected rise after 2030.
Next, Mr. Ritchie discussed the updated assumptions on population, housing,
employment projections, and concerning water loss. Then Mr. Ritchie touched on
conservation savings in the 2011 Retail Water Conservation Plan and reviewed plans
for testing conservation measures effectiveness. Mr. Ritchie then addressed the
projected total savings potential of 5.0 mgd by 2018 and 6.0 mgd by 2035 from active
conservation with additional conservation expected from passive conservation though
regular changes in the Planning Codes. Mr. Ritchie reported that San Francisco was
already well within compliance of the “20X2020 goals”.
Mr. Ritchie reported the need to take some future actions to secure additional supply
to meet shortfall in supplies due to in-stream flow requirements from the Calaveras
and Crystal Springs Dam Projects. Mr. Ritchie addressed next the need to resolve
the status of San Jose and Santa Clara as well as how to resolve the additional
unmet needs of the Wholesale Customers beyond 2018. Mr. Ritchie noted that there
was a policy decision to be made by 2018 regarding and consideration of ways to
incorporating the results of SB 375 in demand projections. Mr. Ritchie also called
attention to a need to resolve additional potential shortfalls in due to State and
Federal regulatory actions. Mr. Ritchie pointed to the New Don Pedro FERC process,
potential state regulatory actions along the San Joaquin River and also perhaps on
the Tuolumne River.
Mr. Ritchie concluded his presentation by noting that there would be no greater than
a 20% system-wide reduction in any one year. Mr. Ritchie explained that supply was
sufficient to meet Retail Customer demands under all conditions. Next Mr. Ritchie
addressed the question raised should the Wholesale Customer demands exceed
supply in future dry years, assuming 265 mgd supply limitation was extended to
2035. Mr. Ritchie then reported that that Retail per capita water use was in
compliance the Water Conservation Act of 2009 and noted that the Urban Water
Management Plan (UWMP) Public Review period ended May 27, 2011.

Public Comment
Mr. Peter Drekmeier, Tuolumne Trust, commended the SFPUC for making great
strides in strongly fostering increased conservation. Of concern to Mr. Drekmeier
was the need to replace water for in stream demands related to the two cited dam
projects. Mr. Drekmeier expressed a hope that more water would not be taken from
the Tuolumne to meet these needs. Mr. Drekmeier next commented regarding the

proposed groundwater storage projects. Mr. Drekmeier expressed preference instead
on use of recycled water that did not require use of more water from the river. Mr.
Drekmeier also expressed concern on behalf of associated environmental groups
with a decision made by the Recreation and Park Department to use reverse osmosis
on these projects, suggesting perhaps there were alternatives that might be less
costly and therefore more attractive.
Ms. Joan Giraudot, Coalition of San Francisco Neighborhoods, expressed concerns
regarding the demand projections, citing a figure on Table 3 suggesting that given
the ABAG figures for new population and related households, there was no certainty
that we would have sufficient supply. Additionally, Ms Giraudot observed that the
reported figures didn’t reflect project build out. Additionally, Ms. Giraudot wondered if
there were sufficient resources available from groundwater given reports of likely
demand from the Peninsula. Also Ms. Giraudot expressed concern that the planned
recycled water projects would not come online in time to meet projected demand
after 2015. Ms. Giraudot also expressed concern that as most of the households in
San Francisco were multifamily, which she felt had no incentive to conserve she
questioned 9if active conservation could produce needed results.

Commission Discussion
Vice President Moran observed that he has had conversation with staff about this
and would most likely have more before this comes back. One of his objectives for
this document was to get a meaningful definition to the challenge we face in making
the decisions of 2018, noting that he thought we were part way there but not all of the
way there yet. Vice President Moran observed that some of that depended on the
urban water management plans for our Wholesale Customers, but also it was clearly
the time that we clarified that challenge, and that we had a good start on the
information to do that. Vice President Moran observed that interestingly, the next and
this comes up to be around 2015, and by that time, we should be able to describe
what we are doing to meet the 2018 challenge, so he thought the timing of this step
was actually fortuitous, that this was a good kick off to preparing this Commission to
making the decisions, and 2015 will be a good time for the culmination of that.
There being no additional discussion, Vice President Moran continued the Public
Hearing to the regular meeting of June 14, 2011

REGULAR BUSINESS
11. Discussion and possible action to authorize the General Manager of the San
Francisco Public Utilities Commission (SFPUC) to execute on behalf of the City and
County of San Francisco, a Memorandum of Agreement with East Bay Municipal
Utility District (EBMUD), Contra Costa Water District (CCWD), Santa Clara Valley
Water District (SCVWD), and Alameda County Flood Control and Water
Conservation District - Zone 7 (Zone 7) for an amount not to exceed $200,000
(SFPUC share over an estimated duration of 18 months) to conduct Site Specific

Analysis to further develop the Bay Area Regional Desalination Project. The
proposed Site Specific Analysis will provide information necessary to proceed with
Project design, permitting, and environmental review.
(Ritchie)
Assistant General Manager for Water Steve Ritchie brought the Commissioners up to
date on this project reporting that staff had narrowed down the potential intake sites in
Contra Costa where this plant could be built and could result in water that could be,
through a variety of mechanisms, be shared by more than one agency. Mr. Ritchie
explained the Contra Costa Water District would basically be intake and the East Bay
Municipal Water District system (EBMUD) was the one that would then be the most key
to actually allowing water into their system, whereby they could potentially use the water,
or they could wheel that water to other areas. Mr. Ritchie explained that we could
potentially share water with the water district, as well, thereby providing a lot of different
options for moving water around. Mr. Ritchie reported there was also the possibility to
use delta water, for those who use delta water, through the system related to this facility
Mr. Ritchie noted that as staff had reported previously there was a pilot project conducted
at that site in 2009 to give us information on the physical characteristics of the plant that
might be necessary, so that today the Commission was considering four things to be
determined. Mr. Ritchie further explained that one was hydraulic modeling of a system to
see how it would actually work. Mr. Ritchie presented slides showing how water would be
shared into the other systems, ultimately getting to how much it would cost. Mr. Ritchie
explained that the water for other parties would be one of the key points. The second,
with the hydrological modeling of the delta and surrounding environment to make sure
the intake in the location were talking about would not have any significant adverse
environmental impacts. Mr. Ritchie reported that the third evaluation is the carbon
footprint, a concern to all of us. Mr. Ritchie noted as desalinization was known as a high
energy user we needed to consider what those implications for this project were. A fourth
area of effort would be starting to have a public outreach plan. Mr. Ritchie anticipated
this would begin in about 18 months, when this study was completed, that the time when
San Francisco and the other party would really have to decide if they really want to
pursue this as a serious project.
Mr. Ritchie observed that it has been easy to study because about half of the money
comes from the state of California, but now as we were getting past that and were now at
the point where we need to consider how much real money would be needed for a real
project that they want. Mr. Ritchie reported that the SFPUC was interested in 9 million
gallons per day (mgd) for study purposes. Mr. Ritchie reported that staff would be looking
at a specific number for this project, if we choose to pursue it, based on information
available. So the item before the Commissioners for action today was to sign a
memorandum of agreement with the other parties, our portion in the amount of $200,000
for a series of studies, at which point staff would be in a position to recommend if we
want to invest in the project or not. Vice President Moran thanked Mr. Ritchie for his
detailed report.
Commissioner Courtney asked if we were still talking about use of the grant money or
some other funds. Mr. Ritchie explained that the grant money has already been used and
that this would be our money.

Public comment
BAWSCA General Manager Art Jensen addressed a couple of points noting that he and
AGM Ritchie had discussed this project frequently, and that they have had a running
question as to who was paying for this. He thought that in general it would be good for
many of these projects that have a regional flavor to them, that the items make clear who
was benefiting and who was paying.
Mr. Jensen observed BAWSCA always wanted to be clear on what the project was and
what the project share was for the SFPUC. These do not necessarily conflict a think they
are worth noting. Mr. Jensen pointed out that the report mentioned 9 million gallons per
day (mgd) and in the staff memo, on the second page, in the first box, last paragraph it
talked about a year around supply. Mr. Jensen observed that there are a number of
things that such a new supply might go to, one which might be for the work in Calaveras
and Crystal Springs. Mr. Jensen pointed out it could be used in different ways, but in the
past, this project had always been presented as described in the second whereas of the
resolution, which was to meet the customer’s needs of the various parties, during drought
or emergencies, so there was a big difference in terms of benefit as to whether these was
an ongoing supply or whether this supply during the time of shortfall or emergency. it was
possible to use to make up for yield that was now going into the streams, suggesting
perhaps it that it was a little bit of both.
Mr. Jensen reiterated that BAWSCA would like to be very clear on what the money was
buying. Mr. Jensen’s last comment was about something that Mr. Jensen suspected
would come out of the details of the study as things get refined that refers to the Santa
Clara Water District as being able to receive water that goes through the system. Mr.
Jensen observed that that may be fine today, but he could imagine situations where it
would not. Mr. Jensen noted as example where they were using capacity of your system
during a drought, where your regional customers and your wholesale customers would
also like to use that capacity during a drought, indicating that these were things we would
be looking at so there was no conflict and so we were sure that the benefits were going to
be there. Mr. Jensen observed that he was also sure Mr. Ritchie was looking to make
sure your customers were protected, as well.
Commission discussion
Vice President Moran then asked Mr. Ritchie concerning use of the phrase “in a period of
supply shortfall or emergencies”, Mr. Ritchie replied that that a supply shortfall was a very
broad phrase, to meet future demands, or it could be a time of drought. Mr. Ritchie
reported for study purposes, for the supply shortfall, staff was looking at the water that
can be used to make up the flow requirements that we were using right now, or it could
be used for future water supplies for our wholesale customers, as well. Mr. Ritchie
confirmed those options were both on the table for this. Vice President Moran asked if
there was anything in this study that requires the water that goes toward the dry year
supply only; pointing out what if it turns out that that was something we needed every
year. Mr. Ritchie replied that originally everyone was only interested in dry year supply,
and no one was interested in multiyear supply, so you would have a plan that might

operate out of 10 years only one, and that could be done, however, since that time, we
have had changes in our needs as staff looked towards 2018 and beyond and so staff
had determined instead to consider this as a source for every year water. Additionally,
Mr. Ritchie explained this was so that at least, the way the study was currently
configured, you would have a plant that operates full-time, and there could be provision
for those that only wanted to get dry year water.
Vice President Moran considered whether we should modify the language for future
supply and take out the references to shortfall emergencies. Mr. Ritchie replied that he
did not see any difficulty with that and after looking to staff that there did not seem to be
anything that would make that a problem for the partners. Vice President Moran noted
that if we decided we wanted to use the plant for more than that, the inter-ties being used
had already gone through CEQA. Mr. Ritchie explained that three other agencies had
already signed the MOA, however, Deputy City Attorney Noreen Ambrose pointed out
that there was no language in the MOA which precluded the change to this broader
language that Vice President Moran suggested.
Motion by Vice President Moran proposed to amend the resolution to refer more
generically to future supplies, seconded by Commissioner Courtney Passed 3-0 AYE
(Moran, Caen, Courtney) unanimously
Vice President Moran commented that the whole transmission issue strongly held his
interest. Noting that through his periodic reading of the Water Supply Agreement, he
learned something new. What if a wholesale customer came in and had obtained a water
supply for use above their 184mgd, not an emergency supply, but a permanent supply,
and requested transmission to accommodate it. Vice President Moran noted that he
found nothing which covered that particular circumstance. Vice President Moran
observed that he was absolutely convinced that within the next few years, we would have
some of our wholesale customers coming to us with exactly that kind of request, and he
wanted to start thinking about it, and knew that staff needed to think about it, as well.
Public Comment
Eric Brooks, San Francisco Green Party. speaking on the desalination component, noted
that the Commission had heard from him on desalinization, and now an action item was
moving forward, and the fact was that few environmental groups were here was
representative of the fact that this was a surprise. Mr. Brooks said that a lot of
environmental groups, pointing to Clean Water Action and others, and other groups
would want to weigh in on this. Mr. Brooks said in his view desalinization was exactly the
wrong strategy to deal with climate change and water problems. Mr. Brooks found this
very similar with dealing with sea level rise and other problems with building levees
instead of by doing what was being encouraged, which was a very extensive program of
creating wetlands mitigation for water so that we are not battling with the but working with
the ocean, and with the Bay, and came back to what Commissioner Caen had pointed
out very early in this meeting today that where we need to be targeting our water
strategies was on storage. Mr. Brooks observed we had not even touched the tip of the
iceberg on storage and that we should be doing as in Australia by providing rain barrels
to every single location that uses water in the city and massively storing up water. Mr.

Brooks said that was how to solve water problems, not by using huge amounts of energy
to remove salt and chemicals and other materials from water in a way that will endanger
wildlife or directly harm wild life. we need to rethink this, and he thought it was very
premature for the SFPUC to join in with a desalination program like this, and as he
believed that Commissioner Torres had wished to have an opportunity to discuss this
before moving forward, and Commissioer Torres was in favor of desalinization, so Mr.
Brooks felt we needed to have that conversation before moving a $200,000 appropriation
on desalinization
Commissioner Courtney had a question for Mr. Brooks noting that it was unfortunate that
Commissioner Torres was not with us today. Commissioner Courtney noted what he saw
before the Commission was just a commitment to continue investigating and analyzing.
Commissioner Courtney asked if this was going too far from where Mr. Brooks thought
Commissioner Torres had wanted.
Mr. Brooks responded by noting that it is possible that the Commissioner Torres would be
favor for this, but it was Mr. Brooks opinion also, as the environmental member was also
not present, that moving forward with this desalinization proposal, which was very
controversial if not outright bad, he would want to see the full commission here and give
us some time to get some public comment out here to say what we think about
desalinization and then decide on whether we were going to do it. Mr. Brooks also
suggested that the appropriation was the issue for him at this point.
Commissioner Caen observed this proposal had come before the Commission before
today and was not new. Commissioer Caen observed that we had already agreed to go
ahead in concert with three other districts to investigate it. Commissioner Caen noted that
was all we were doing, and we agreed to do in a while ago. Mr. Ritchie confirmed that
this project had begun in 2003.
Public comment
Mr. Peter Drekmeier, Tuolumne Trust noted that when he had I emailed people; they said
they were surprised this was happening so fast. Mr. Drekmeier reported that he was at a
hearing last week for Cal Water, and the Chair from the San Mateo Planning Commission
was there and asked a lot of good questions, and one of them was, well, with less local
water available and other restrictions, where was our water going to come from, because
she had been approving a lot of housing developments assuming the water was going to
be there, but your plan does not convince her, and whether it is was, "that, we are going
to look into desalinization," and she said that did not make her more comfortable because
there was a lot of controversy over that. Climate change, using all of this energy to
produce a water source adding to greenhouse gases, so Mr. Drekmeier thought it was
worthy of delay and more discussion. He noted that the Commission was going to hear
from organizations that were concerned at some point, and maybe it was better to hear
their objections in the first place, because he did not think people believed things were
moving forward toward use of desalinization, and $200,000 was a lot of money, so he
thought it better to engage in this discussion fully before going further.
Commission discussion

Vice President Moran echoed Commissioner Caen’s comments, noting as we go into this
planning effort, none of this stuff was simple. The fact was that if he tried to do more
storage any meaningful way, rain barrels did not get you there, very frankly, and if more
storage were the answer, you may need to look at increasing the size of existing
reservoirs. Vice President Moran noted that if he were wrong he would be delighted to be
wrong, but as we look at all the pressures that are on the system, if we cannot work local
options, we have got to go back to the others. Vice President Moran agreed this was not
simple on any side, and he thought when we get there, he would like to have as clear an
understanding of all of our usable options so we could have a conversation about that.
Vice President Moran also agreed that was an old project that had been around a long
time, he was very comfortable proceeding with this step.
Motion to approve the item by Commissioner Caen, seconded Vice President Moran 2AYE (Caen Moran)1-NO (Courtney) The measure failed by a 2-1 vote as it had to be
approved by three votes, not a majority of those present, but the majority of the
Commission.
Commissioner Courtney then moved that we carry the item over.
Motion by Commissioner Courtney, seconded by Commissioner Caen, Passed 3-0 Aye
(Moran, Caen, Courtney) unanimously that the item be continued to a future meeting.
12. Discussion and possible action to approve the plans and specifications, and
award Water Enterprise Water System Improvement Program-funded Contract
No. WD-2551, Calaveras Dam Replacement Project, in the amount of
$259,571,850 to the lowest, qualified, responsible and responsive bidder,
Dragados-USA, Inc./Flatiron West, Inc./Sukut Construction, Inc., Joint Venture,
to construct a new earth and rock-fill dam to replace the existing Calaveras Dam
in Alameda County, and perform project- related work in Santa Clara County.

Ms. Labonte reported staff had been very pleased with receiving five bids on this key
project. Ms. Labonte explained that the lowest bid turned out to be the most responsible
responsive, and staff was pleased to secure approval for the award of this critical
contract. Ms. Labonte also wished to point out that the winning bidder has committed to a
local participation of almost 7%, which was higher than the 5% goal, so she thought this
showed a good faith effort.
In reply to a question by Commissioner Caen concerning a report of a protest that was
raised, Ms. Labonte explained that the apparent low bidder did not submit or we did not
find when we went back and looked at the documentation a required affidavit. Ms.
Labonte reported that then the City Attorney’s Office reviewed all of the documents and
the specifications as well as the law on the matter, it was deemed the protest was without
merit. Vice President Moran applauded Ms. Labonte and her staff for such a great project
observing that he was so pleased we got here, saying kudos to you.

Commissioner Caen suggested an addition to the resolution, saying her concern about
this went back to her longstanding desire for more water storage capacity. Commissioer
Caen recalled that when this project first came to the Commission in the year 2000 that
she had wanted the dam made taller, and under the description of scope of work, it was
stated, number one, that the design that would accommodate its enlargement by future
generations. Commissioner Caen proposed that wording be put into the resolution
because the scope of work could be changed, and she wanted to make sure that when
this project was constructed it was done in a way so we could make it larger in the future
if need be. Commissioner Caen proposed a change in the last resolved clause, where it
says "approved plans and specifications which include designs that could accommodate
potential enlargement by future generations."
Moved by Commissioner Caen on the proposed amendment; seconded by
Commissioner Courtney, Passed 3-0 AYE (Moran, Caen, and Courtney) unanimously
Public comment
No comments were offered.
Moved by Commissioner Caen; seconded by Commissioner Courtney to approve
the item as amended, passed 3-0 AYE (Moran, Caen, and Courtney) unanimously.
Resolution No. 11-0077

13. Discussion and possible action to approve additional increases to the cost and
schedule contract contingencies in the amount of $339,000 and by 186 consecutive
calendar days for Water Enterprise, Water System Improvement Program (WSIP)
funded Construction Contract No. HH-914R - Roselle Crossover Improvements; and
authorize the General Manager to consider, and if appropriate, to approve future
modifications to the contract amount and duration for a total contract amount of
$3,498,693 and 705 consecutive calendar days.
The increased contingencies are needed to fund unexpected cost overruns and
provide time extensions related to the repairs to City-furnished valves, revisions to
correct conflicts between new and existing electrical, mechanical and controls
equipment, and provide proper drainage, weather proofing of building and additional
fencing. The funds for the requested increased cost contingency are available as
part of the remaining amount held in reserve for continuing pipelines rehabilitation in
Project CUW37302, Rehabilitation of Existing San Joaquin Pipelines.
Public comment
No comments were offered.
Moved by Commissioner Caen on the proposed amendment; seconded by
Commissioner Courtney to approve the item, passed 3-0 AYE (Moran, Caen, and
Courtney) unanimously. Resolution No. 11-0079

14. Discussion and possible action to approve increases to the existing contract cost
and schedule contingency threshold (10%) in the amount of $3,700,000 and 45
consecutive calendar days for Water Enterprise, Water System Improvement
Program (WSIP) funded Construction Contract No. HH-935A - San Joaquin Pipeline
(SJPL) System – Crossovers; and authorize the General Manager to consider, and
if appropriate, to approve modifications to the contract amount and duration for a
total contract up to $16,596,199 and 621 consecutive calendar days.
The increased contingencies are needed to fund cost overruns and time extensions
resulting from necessary modifications to steel reinforcement of fabricated pipes and
bypass piping around valves, extra work required due to unanticipated conditions
encountered during excavation, and extra work required by shutdown schedule resequencing. The project team has identified a number of potential change orders
that will require future modifications. The contract value is still well under the project
budget due to the $5.7 million savings realized by the awarded contract amount.
(Labonte)
Public comment
No comments were offered.
Moved by Commissioner Caen on the proposed amendment; seconded by
Commissioner Courtney to approve the item, passed 3-0 AYE (Moran, Caen, and
Courtney) unanimously. Resolution No. 11-0080

15. Discussion and possible action to approve Modification No. 9 to Water
Enterprise, Water System Improvement Program (WSIP)-funded Contract
No.WD-2556, Baden and San Pedro Valve Lot Improvements, with JMB
Construction, Inc., with a time extension of 229 consecutive calendar days for a
total contract duration of 997 consecutive calendar days. The time extension is
to complete the removal, repair, delivery, installation, testing and start-up of the
damaged Generator (G2) enclosure and its related electrical appurtenances.
The requested time extension is greater than 10% of the original contract
duration.
Moved by Commissioner Caen on the proposed amendment; seconded by
Commissioner Courtney to approve the item, passed 3-0 AYE (Moran, Caen, and
Courtney) unanimously. Resolution No. 11-0081
Public comment
No comments were offered.
Vice President Moran then continued all items in the Closed Session to the June 14,
2011, Commission meeting.

CLOSED SESSION
16. Public comments on matters to be discussed in Closed Session.
17. Motion on whether to assert the attorney-client privilege regarding the matters listed
below as Conference with Legal Counsel.
THE PUBLIC UTILITIES COMMISSION WILL GO INTO CLOSED SESSION TO
DISCUSS THE FOLLOWING ITEMS:
18. Threat to Public Services or Facilities – Pursuant to California Government Code
Section 54957 and San Francisco Administrative Code Section 67.10(a).(Ambrose)
Consultation with: Agency Chief of Security concerning security of S.F.P.U.C. Water
and Power Systems.
FOLLOWING THE CLOSED SESSION, THE PUBLIC UTILITIES COMMISSION WILL
RECONVENE IN OPEN SESSION.
19. Announcement following Closed Session.
20. Motion regarding whether to disclose the discussions during Closed Session.0
21. Other New Business
No New Business items were proposed.
Motion by Commissioner Caen, seconded by Commissioner Courtney to adjourn the
Meeting Passed 3-0 AYE (Moran, Caen, Courtney) unanimously.
The meeting was adjourned at 3:10 P.M.
ADJOURNMENT

