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San Francisco Public Utilities Commission
Citizens’ Advisory Committee
Water Subcommittee
June 20, 2011
5:30 p.m. – 7:00 p.m.
1155 Market Street, 4th Floor Conference Room
Members: Jennifer Clary (Chair), Doug Cain, Richard Hansen, Walt
Farrell, Art Jensen, Mike Marshall, Donald Carmignani
Staff: Suzanne Gautier, Michele Liapes
ORDER OF BUSINESS
1. Call to Order
The meeting was called to order at 5:35 pm.
2. Roll Call
Present: Clary, Farrell, Marshall, Carmignani, Jensen; Hansen
3. Approval of Minutes
The May 16, 2011 minutes will be revised by Art Jensen and Doug
Cain to reflect Subcommittee comments on the Urban Water
Management Plan.
4. Public Comment
None
5. Staff Announcements/Updates
Suzanne Gautier reported that the Urban Water Management Plan
had been adopted by the Commission. The final corrected version
will be posted on sfwater.org. She also reported on the construction
progress for the recycled water facilities at Harding and Fleming golf
courses and confirmed that the purple pipe is being extended under
Lake Merced Boulevard. She announced the midway completion of
the WSIP program, the completion of the University Mound Reservoir
project, and the recent publication of the program’s Quarter in Brief.
In response to a member question on the status of the Westside
Recycled Water project, she said that it is in environmental review.

6. Motion to Add Karen Donovan as a Public Member of the
Water Subcommittee
Marshall/Jensen. Vote: U
7. Resolution Supporting Water-Neutral Development and
Requiring Sub-metering for New Multi-unit Buildings.
The members and Ms. Donovan revised the resolution to address the
potential misconception that rate payers are paying for new
development.
Motion to approve the resolution as amended;
Marshall/Farrell; Vote: U

WATER CONSERVATION AND NEW DEVELOPMENT
Approved by the Water Subcommittee, as revised on June 20, 2011
Whereas, the San Francisco Public Utilities Commission has embarked
on an aggressive program to increase water conservation in its retail
service area in order to satisfy future water demands;
Whereas, some portion of the water conserved through this program will
be used to satisfy the needs of new development;
Whereas, the SFPUC is investing more than $5million per year on this
program, a cost borne by current ratepayers;
Whereas, a significant portion of the SFPUC’s residential customers live
in multi-unit housing and do not receive a water bill, which provides a
significant conservation incentive;
Whereas, most new development in San Francisco is multi-unit
construction;
Therefore be it Resolved, that the SFPUC Citizens’ Advisory Committee
urges the Commission to adopt and a “water neutral” development
policy, whereby new developments would offset their projected net water
use by funding SFPUC conservation efforts that would save an amount
equivalent to that net water use;
Be it further Resolved, that the CAC urges the Commission to require
that new multi-unit buildings be individually metered or submetered for
water use, and that the Commission direct staff to work with City
agencies and public stakeholders to develop a functional program;
Be it further Resolved, that the SFPUC take the necessary steps with
the Mayor and the Board of Supervisors to ensure that these policies are
incorporated into the appropriate City codes.

8. Resolution Calling for Making Climate Change Studies Public
in Both Draft and Final Forms
Chair Clary pointed out that the proposed resolution was a more
detailed version of a previous resolution adopted by the committee
the previous year. Members discussed the advisability of spending
more money on process, concerns about actual returns on an
investment, and the need for more detail on what is being funded and
the results.
The members agreed to postpone approval until the next meeting,
pending revision of the proposed resolution.
9. Cost/Benefit Analysis for Policies Adopted by the
Commission
The members discussed measuring returns on investments-including costs of alternative water sources and who pays for them. It
was suggested that these were the types of questions the
commissioners, as appointed representatives of the people, should
be asking.
In a consideration of whether the PUC was being asked to fund
activities that were inappropriate--such as street-sweeping, tree
maintenance, Civic Center beautification projects, and opera house
solar panels—the members discussed means of measuring other
benefits, the PUC’s environmental mission, and the
acknowledgement that certain benefits, such as those with
environmental significance, are less measurable than dollar impacts
on rate-payers.
The members agreed to defer approval of the proposed resolution
until the next meeting, pending revision.

10. Capital Financing
The members and Karen Donovan discussed member Doug Cain’s
concerns that the PUC’s bonded indebtedness was too high, his
request that the agency establish a capital reserve, the previous staff
response that short-term debt was cheaper than capital reserve, and
the utility of a renewed resolution on the subject unless things had
changed. The members agreed to ask Mr. Cain to flesh out his
concerns in writing so that they could be addressed in a future staff
presentation on capital financing and the 10-year capital plan, to be
given possibly in September.
11. Future Agenda Topics

The members expressed interest in the following topics for future
meetings.
WSIP Update (July)
Staff report on the 10-Year capital plan (September)
Asset management (fall)
Significant changes to the budget since February 2011
Recreational use update – implementation of watershed plans
Chair Clary asked for a review of the past action items and to provide
them to the new members-- including those adopted by the
subcommittee, those passed by the full CAC, and those acted on by
the Commission—to assess what the members needed to prioritize
in order to provide input on the strategic planning process. In
reference to a previous agenda topic, the greywater manual, Ms.
Clary announced that the link had been sent.
Suzanne Gautier will also assemble informational packets for the
new subcommittee members.

12. Adjournment
The meeting adjourned at 7 p.m.

