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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
System Improvements ; |
San Joaquin Region : ;
CUW37301 San Joaquin Pipeline System
Environmental Review
Publish Draft EIR 28-Aug-08  28-Aug-08 0 28-Aug-08 0 L 4 PublisH Draft EIR
Publish Response to Comments Document 19-Jun-09  19-Jun-09 0 19-Jun-09 ol T Y AN S/ S/ @ Publish Response to Comments Docun
SHPO issues MOA Section 106 11-Jul-08 08-Dec-08 -101 23-Feb-10 301 * iSHPO issuey MOA Sectioin 106
Submit Application 404 Application 31-Jul-08 31-Jul-08 0  07-May-09 191 @ Submit Application 404 Applicatioﬁ
Submit Application RWQCB 401 Certification 23-May-08  23-May-08 0  28-May-09 252 4 Submit Applic:ation RWQQB 401 Certififcation
Submit Biological Assessment/Initiate Consultation 28-Aug-08 | 28-Aug-08 0 02-Nov-09 294 * Submiti Biological /-'ssessmentjlni:tiate Consultation
Submit Sec 106 10-Mar-08 | 31-Jul-08 101 14-Oct-09 st & SubmitSec106 | T
Submit Section 1602 Lake and Steambed Alteration Agreemel | 03-Jul-08 03-Jul-08 0 10-Nov-09 339 @ Submit Sec:tion 1602 Lake and Steambed Alteration Agreement /|
Submit Section 2080. 1 Letter Request 13-Nov-08  13-Nov-08 0 21-Jan-10 294 * S:meit Sectiopn 2080. 1 Lett:er Request
USFWS Issue BO 28-Oct-08 28-Oct-08 0 05-Jan-10 294 * U$FWS Issue BO
Right-of-Way
Commence Appraisals 01-Oct-08 01-Dec-08 -39 26-Nov-08 of YT * Tfforrﬁrhéhrcré) bb}éiééié 7 777777777777777777777777
Complete Assessment of ROW Requirements 30-Sep-08 30-Sep-08 0 26-Nov-08 39 * Comfplete Assessiment of RON Requirements
Completion/Approval of ROW work-around Strategy 04-Nov-08 04-Nov-08 0 10-Mar-09 83 * Cémpletion/Ap proval of ROW work-around Strategy
Start Development of ROW work-around Strategy 02-Sep-08 02-Sep-08 0 05-Jan-09 83 4 Start development f ROW work-around Strategy
Design
Complete 35% Design Documents 07-Mar-08 07-Mar-08A A R . Cbirﬁbilértéi?;é%rljérsri@hr brééﬂrrflrehlémm”mf 777777777777777777777777
Complete 65% Design Documents 29-Aug-08  29-Aug-08 0 29-Aug-08 0 < Compléte 65% Design Document:s
Complete 95% Design Documents 10-Mar-09 10-Mar-09 0 10-Mar-09 0 @ Comypllete 95% Desiign Documents
Bid and Award 3
Advertise Pre-purchase PO for Valves 02-Jan-09 02-Jan-09 0  27-May-09 101 0 Advertise Pre-purchase r?o for Valves
Receive/Open Bids - Pre-purchase Valves 21-Apr-09 21-Apr-09 0  27-May-09 o5| T 777777 * 7Réc€ii/§/6;5éhﬁfiﬂ§—r 'Iirrer—bﬂrrcrhziéé Valves
CUW37302 Rehabilitation of Existing San Joaquin Pipelines 3
Environmental Review
PCCP Condition Assessment Notice of Exemption Received  30-Oct-08 30-Oct-08 0 27-Apr-09 120 * P@CP Condition Assessmenﬁ Notice of Exemption Rect
Design
Complete Final Design - Package 3 11-Aug-08 | 11-Nov-08 63| 11-Nov-08 of V| @ Complete Fing Design - Patkage 3
Complete Final Design - Roselle - Package 2 30-Sep-08 30-Sep-08 0 30-Sep-08 0 < Comfplete Final Design - Roselie - Package 2
Bid and Award
Advertise Valve PO - Crossover Valves 30-Apr-08 02-Jun-08 -22 02-Jun-08 0 & Advertise Vajve PO - Crogsover Valvesi
Advertise Valve PO - Line Valves 30-May-08  02-Jun-08 -1 02-Jun-08 0 @ Advertise Vajlve PO - Ling Valves
Advertise Valve PO - Misc Valves 30-Jun-08 | 01-Jul-08 -1 02-Jul-08 8 I (R IR & Advertise Valve PO - Mjisc Valves |
Award Contract - Package 2 - Roselle Crossover 02-Feb-09 02-Feb-09 0 02-Feb-09 0 9 Award Gontract - Paclf(age 2 - Roselle Crossover
Award Contract for PCCP Condition Assessment 31-Dec-08  31-Dec-08 0 27-Apr-09 80 0 Award Contract for PCdP Condition Assessment
Award/ Certify Valve PO - Crossover Valves 30-Jun-08 31-Jul-08 -22 31-Jul-08 0 @ Award/ ¢ertiw Valve PO - Crossov:br Valves
Award/ Certify Valve PO - Line Valves 30-Jul-08 31-Jul-08 -1 31-Jul-08 0 @ Award/ dertify Valve[PO - Line Vajlves
Award/ Certify Valve PO - Misc Valves 28-Aug-08 | 29-Aug-08 -1 02-Sep-08 o ;7;&\)\]&{r’d:/(rferr'ti7fry Valye PO - Misc ;\]éf\}éé 777777777777777777
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Issue Bid Docs - Package 2 - Roselle Crossover 22-Oct-08 22-Oct-08 0 24-Oct-08 2 @ Issye Bid Docs t Package 2 - Roselle Crossover
Issue Bid Documents for PCCP Condition Assessment 01-Jul-08 01-Jul-08 0 24-Oct-08 80 @ Issue Bid documents fof PCCP Condétion Assessment
Receive Bids from Contractors for PCCP Condition Assessmen 30-Sep-08 ~ 30-Sep-08 0 29-Jan-09 80 * Recéive Bids from Contractorsifor PCCP Condition Asseg
Receive Valve PO Bids - Crossover Valves 18-Jun-08 21-Jul-08 -22 21-Jul-08 0 @ Receive Vjalve PO Bidg - Crossover 5\/alves
Receive Valve PO Bids - Line Valves 18-Jul-08  21-Jul-08 -1 21-Jul-08 ol 7| e Receive Valve PO Bids - Line Valves
Receive Valve PO Bids - Misc Valves 18-Aug-08  19-Aug-08 -1 20-Aug-08 1 * Receivé Valve PO Bjds - Misc Vaives
Received Bids from Contractors - Package 2 - Roselle Crosso' | 08-Dec-08  08-Dec-08 0  10-Dec-08 2 * iReceived Bigls from Contrj,actors - Package 2 - Rosell
CUW38401 Tesla Treatment Facility | |
Environmental Review
CDFG Issues Lake & Streambed Alteration Agreement 31-Dec-08  31-Dec-08 0 02-Jan-09 \"TTTTTTTTTTTTYY A @ CDFG Issies Lake & Streambed Alteration Agreer|
Certify Draft EIR & RTC (Planning Commission) - Tesla Tre: | 12-Nov-08 | 12-Nov-08 0 12-Nov-08 0 ® Cjertify Draft HIR & RTC (leanning Commission) - Te
Commission Approval of Project 05-Dec-08 05-Dec-08 0 05-Dec-08 0 @ Commission|Approval of I%’roject
Publish Draft EIR - Tesla Treatment Facility 30-Jun-08 30-Jun-08 0 30-Jun-08 0 @ Publish Dreift EIR - Tesla Treatment #acility
Publish Notice of Determination 12-Dec-08 12-Dec-08 0 16-Dec-08 2 0 Publish Notice of Determ%nation
Publish Response to Comments - Tesla Treatment Facility 15-Oct-08  15-Oct-08 0  15-Oct-08 of Ty & Puljiish Response to Comments - Tesla Treatment Faciit
RWQCB Issues WDR 31-Dec-08 31-Dec-08 0 02-Jan-09 1 Q RWQCB Igsues WDR
SJCOG lIssues Final Authorization Agreement 31-Dec-08 31-Dec-08 0 02-Jan-09 1 @ SICOG Isses Final Aufhorization Agreement
Submit RWQCB WDR Application 30-May-08  30-May-08 0 02-Jun-08 1 4 Submit RW(ngB WDR Application
Submit Section 1602 Application 30-May-08  30-May-08 0 02-Jun-08 1 @ Submit Section 1602 Appl|cation
Submit SJICOG HCP Authorization 30-May-08  30-May-08 0 02-Jun-08 1 R B * ’S]l]b}ﬁi't"sd’ééjé’ HCP Auth 'ri'z'zit'ibh'"'ﬁ """""""""""""
Design ; 3
Issue NTP (Design Build) (Phase 1 - Design) 13-Nov-08 | 13-Nov-08 0 13-Nov-08 0 ® ISjsue NTP (Dgsign Build) (Pj’hase 1 - Design)
Submit 35% design for Review 07-Mar-08 07-Mar-08A 1 # [Submit 35% designifcr Review
Bid and Award
Advertise RFP 02-Apr-08 08-Apr-08 -4 17-Apr-08 7 4;Kd\iléft’iéérlr?ilflsiﬁ(””7””” 7777777777777777777777777
Award Contract to DB Entity 12-Nov-08 | 12-Nov-08 0 12-Nov-08 0 L 4 Aiward Contragt to DB Entitfy
Award PO for Valves & Temporary Tee 01-Jul-08 01-Jul-08 0 12-Nov-08 92 & Award PO jfor Valves & Temporary 'ﬁee
Receive Design Proposal from DB Contractors 31-Jul-08 31-Jul-08 0 11-Aug-08 7 4 Receive I?esign Proposal from DB ¢ontractors
Construction
Issue NTP (Phase 2 - Construction) 05-Jan-09 05-Jan-09 0 05-Jan-09 of VT ;iésrl]érNrﬁ—’ (ﬁhérsérér—'(rfciﬁéfrﬂr:’fibh') 777777777777777
CUW36401 Lawrence Livermore Water Quality Improvement
Environmental Review 3
Certify EIR & RTC(Planning Commission) - LL WQ Improve | 12-Nov-08 | 12-Nov-08 0 01-Dec-08 11 @ Certify EIR & RTC(Planning Commission) - LL WQ |
Commission Approval of Project 05-Dec-08 05-Dec-08 0 30-Dec-08 16 * bommission /Approval of I%’roject
Permitting Complete - LL WQ Improvements 31-Dec-08 31-Dec-08 0 31-Dec-08 of T @ Permitting éb}ﬁb]éié LL Wﬁdlrrrr{brrd\rléiﬁéﬁié 77777
Publish Draft EIR - LL WQ Improvements 30-Jun-08 30-Jun-08 0 16-Jul-08 11 4 Publish Drajft EIR-LL \WVQ Improverﬁents
Publish NOD Milestone - LL WQ Improvements 12-Dec-08 | 12-Dec-08 0 30-Dec-08 11 #:Publish NOD Milestone -iLL WQ Improvements
Publish Response to Comments - LL WQ Improvements 15-Oct-08 15-Oct-08 0 31-Oct-08 12 * Pualish Responsg to Commen:tS - LL WQ Improvements
RWQCB Issues WDR 31-Dec-08 31-Dec-08 0 31-Dec-08 0 0 RWQCB Igsues WDR
Submit RWQCB WDR Application 30-May-08  30-May-08 0  30-May-08 of 1 ] @ Submit RWQCB WDR A b’li’c’é{ibﬁ”f """""""""""""
Design
Complete 100% Design Documents - LL WQ Improvements | 31-Dec-08 31-Dec-08 0 31-Dec-08 0 0 Complete 100% Design Pocuments - LL WQ Impr

Q3-FY2007/2008 (01/01/08 - 04/05/08)

Section 4 - Page 2

Publication Date: June 5, 2008




KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Submit 35% Design for Review - LL WQ Improvements 24-Mar-08 24-Mar-08A 1 4| Submit 35% Desiqn for Review - LL WQ Improvements
Submit 65% Design for Review - LL WQ Improvements 05-Jun-08 05-Jun-08 0 05-Jun-08 0 @ Submit 65% Design for Rgview - LL WQ Improvements
Submit 95% Design for Review - LL WQ Improvements 14-Oct-08  14-Oct-08 0  14-Oct-08 of T 'Y §daﬁift795%rﬁe’. ign fbrrrliierviiiew: LL WQ Improvements
Bid and Award 3
Award Contract - LL Supply Improvements 19-May-09 | 19-May-09 0  19-May-09 0 f @ Award Contract - LL Supply Improveme|
Issue Bid Documents - LL WQ Improvements 23-Jan-09 23-Jan-09 0 29-Jan-09 4 0 Issue Bid Documents LL WQ Improvements
Received Bid from Contractors - LL WQ Improvements 09-Mar-09 09-Mar-09 0 13-Mar-09 4 @ Receiyed Bid from jContractors - LL WQ Impj]
Sunol Valley Region
CUW37401 Calaveras Dam Replacement
Environmental Review f f
Certify Draft EIR & RTC (Planning Commission) - Calaveras | 05-Aug-08 | 14-May-09 -193  14-May-09 0 @ (ertify Draft éIR & RTC (Planning Com
Obtain All Permits - Calaveras Dam 12-Sep-08 08-Jun-09 -182 08-Jun-09 0 €| Obtain All Pérmits - Calaveras Dam
Publish Draft EIR - Calaveras Dam 03-Apr-08 11-Aug-08 -90  11-Aug-08 ol ° 7I5[Jbrlisiﬁil‘5réﬁr EIR - Qalaveras béfﬁ 777777777777777777777777
Publish Response to Comments - Calaveras Dam 21-Jul-08 13-Apr-09 -181 08-Jun-09 39 4 Publish Responsé to Comments - Calaveras
Submit 404 Application (Complete) - Calaveras Dam 04-Jun-08 25-Aug-08 -57  25-Aug-08 0 @ Submit§404 Application (Completfe) - Calaveras Dam
Submit Biological Assessment for USFWS - Calaveras Dam | 07-Mar-08  25-Aug-08 -119 25-Aug-08 0 L 4 SubmitiBioIogicaI Assessment fori USFWS - Calaveras Dam
USFWS Issue BO - Calaveras Dam 18-Jul-08 18-Sep-08 -43 15-May-09 163 * USFWS Issue BO[- Calaveras Ijam
Design ey 7777777777777777777777777
100% Design Completion - Calaveras Dam 13-Aug-08  29-Dec-08 -92  22-May-09 101 Q 100% Design Completidn - Calaveras Dam
Cal Dam 100% Design Phase Complete 12-Sep-08 16-Jan-09 -84 26-May-09 89 0 Cal Dam {L00% DesigniPhase Complete
DSOD Approval to Construct & Design Phase Complete - Cal ' 12-Sep-08 09-Jan-09 -79 09-Jan-09 0 0 DSOD Agproval to Coristruct & Design Phase Co
Submittal of 95% FORMAL Design Package - Calaveras Dam | 25-Mar-08 13-Jun-08 -57 13-Jun-08 0 @ Submittal of§95% FORMAL Design Pajckage - Calaveras Dam
CUW37403 San Antonio Backup Pipene R
Environmental Review
Publish Draft EIR (Task 6) - SABPL 25-Jul-08 16-Jan-09 -118 29-Aug-08 -93 0 Publish Draft EIR (Tas‘< 6) - SABPL
Submit Application-ACOE 404 (Nationwide) - SABPL 01-Jul-08 29-Aug-08 -41 02-Feb-09 104 * SubmitiAppIication IACOE 404 (Nationwide) - SABPL
Submit Biological Assessment/Initiate Consultation - SABPL | 01-Jul-08 29-Aug-08 -41 02-Feb-09 104 * Submiﬂ Biological Fssessmenﬂlnitiate Consultation - SABPI
USFWS Issue BO - USFWS Sec. 7 (Formal) - SABPL 24-Nov-08 | 28-Jan-09 41 24-Jun-09 wal & USFWS jissue BO - USFWS Sec. 7 (Formal) - $4
Design
Design Criteria Report Completed - SABPL 11-Mar-08 30-Jun-08 -79  01-May-08 -41 @ Design Criﬁeria Report Gompleted - SABPL
Permitting Checklist Milestone 30-Apr-08 30-Apr-08 0 @ Permitting Cheq:klist Milestone
Submit 35% Design Package Milestone - SABPL 30-Apr-08 30-Jun-08 -41 30-Apr-08 -41 9 Submit 35% Design Package Milestoﬁe - SABPL
Submit 65% Design Package Milestone - SABPL 14-Oct-08 | 16-Dec-08 41 21-Oct-08 36 @/ Submit 659 Design Package Milestone - SABPL
Submit 95% Design Package Mllestone - SABPL 20-Mar-09 19-May-09 -41 30-Mar-09 -35 @ $ubmit 95% design Package Mllestone -|
CUW35901 New Irvington Tunnel 3 ?
Environmental Review ; 3
Certify EIR & RTC (City Planning Commission) - NIT 22-Dec-08 29-Jan-09 -25 23-Dec-08 -24 @ Certify HIR & RTC (diw Planning Commission)
Publish Draft EIR - NIT 02-Jul-08 18-Aug-08 -32 15-Jul-08 24 7'mNﬁomﬁlibii’sfﬁiijr’ziﬁrlglﬁ-f IT 7777777777777777777777777
Design
Complete 100 % Design - New Irvington Tunnel 20-Feb-09 27-Feb-09 -5 05-Mar-09 4 4 Complete 100 % Désign - New Irvington Tunn
Submit 65% Design for Review - New Irvington Tunnel 27-Jun-08 27-Jun-08 0 30-Jun-08 0 4 Submit 65% Design for Review - Newi Irvington Tunnel
Submit 95% Design for Review - New Irvington Tunnel 19-Dec-08 19-Dec-08 0 05-Jan-09 9 0 Submit 95% Design for R:eview - New Irvington Tu
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
CUW35902 Alameda Siphon #4 3 3
Environmental Review ; 3
Obtain all environmental permits - AS#4 06-Jun-08 28-Jul-08 -34 31-Jul-08 4 4 Obtain alll environmental permits - 4\5#4
Right-of-Way | |
Complete ROW certification - AS#4 19-Jun-08 25-Jun-08 -4 25-Jun-08 0 @ Complete R‘:OW certificgtion - AS#4
Design 7777777777777777777777777
Complete 100% Design - Alameda Siphon # 4 19-Jun-08 19-Jun-08 0 20-Jun-08 0  Complete 190% Design { Alameda Siphon # 4
Submit 95% Design for Review - Alameda Siphon # 4 19-Mar-08 11-Apr-08 -17 14-Apr-08 0 p Submit 95% Desi:gn for Reviepv - Alameda :Siphon #4
CUW38101 SVWTP Expansion & Treated Water Reservoir
Environmental Review 3 3
All ENV Permits Received 19-Feb-09 | 07-May-09 55 24-Apr-09 a0 Ty """" & All ENV Permits Received
Commission Approval of Project 28-Jan-09 19-Mar-09 -35 23-Feb-09 -19 ! & Compission Appré)val of Project
Initiate Section 7 Consultation w/ USFWS for Biological Opir ' 03-Jun-08 10-Jul-08 -26 25-Jun-08 -10 @ Initiate Seétion 7 Cons\ltation w/ U§FWS for Biological Opinid
NOD Published & CEQA / EIR Completed -- Expansion, TW ' 11-Feb-09 02-Apr-09 -35 06-Mar-09 -19 @ NOD Published & CEQA/EIR Completed
Publish Draft EIR -- Expansion, TWR & PL 28-May-08 | 22-Jul-08 -38 25-Jun-08 -19 @ Publish Draft EIR -- Expansion, TNR & PL
Publish Notice of Determination 28-Jan-09 | 19-Mar-09 35 23-Feb-09 aol Ty 0 Pubiish Notice of betermination
Publish Response to Comments -- Expansion, TWR & PL 07-Nov-08  04-Feb-09 -57 08-Jan-09 -19 ! @ Publish Response to éomments -- Expansion, T\
RTC & Final EIR Certified by CCSF Planning Commission --  26-Dec-08 05-Mar-09 -46 06-Feb-09 -19 @ RTC & Final EIR dertified by CCSF Planning|
Submit ACOE Section 404 Permit Application - - Expansion | 18-Jun-08 04-Sep-08 -54 14-Jan-09 88 L 4 Submi:t ACOE Sectjon 404 Perm%t Application - - Expansi]
USFWS Issues BO - USFWS Sctn 7 - Expansion & TWR (+  17-Oct-08 02-Apr-09 -113 20-Mar-09 -10 @ USHWS Issues B(ED - USFWS Sctn 7 - Expa|
RightofWay e I
Complete Assessment of ROW requirement (Milestone) 16-May-08 | 16-May-08 0 02-Jun-08 11 4 Complete Assejssment of ROW requiremént (Milestone)
Design
100% Design Submittal / Design Complete Milestone -- Expa  23-Apr-09 20-May-09 -19 24-Apr-09 -19 3 @ 100% Design Submittal / Design Complg
35% DES PKG Submittal MS -- Expansion, TWR & PL 02-Jun-08 02-Jun-08 0 02-Jun-08 0 ¢ 35% DES PKG Submittal MS -- Expanéion, TWR & PL
65% DES PKG Submittal MS -- Expansion, TWR & PL 02-Oct-08 | 02-Oct-08 0  02-Oct-08 of T T e 'éé%ib'éé'likééu’tirh’i’tt}il'Mé’i—’ Expansion, TWR & PL
95% DES PKG Submittal MS -- Expansion, TWR & PL 18-Feb-09 18-Feb-09 0 19-Feb-09 0 4 95% DES PKG Subrjnittal MS -- Expansion, TV|
DCR Submittal MS -- Expansion, TWR & PL 28-Feb-08 07-Apr-08 -27 02-Jun-08 39 9 DCR Submittal MIS -- Expansion, TWR & PL
Bid and Award
Issue Bid Documents 15-May-09  12-Jun-09 -19 01-Jun-09 -9 9| Issue Bid Dchments
CUW38601 San Antonio Pump Station Upgrade "1 777777777777777777777777
Design |
100% Design Complete - SAPS Upgrade 03-Nov-08  31-Oct-08 0 31-Oct-08 0 @ 100% Design Gomplete - SAPS Upgrade
65% Design Complete - SAPS Upgrade 01-May-08  30-Apr-08 0 30-Apr-08 0 @ 65% Design Cojmplete - SARS Upgrade
95% Design Complete - SAPS Upgrade 02-Sep-08 29-Aug-08 0 29-Aug-08 0 @ 95% D:esign Complete - SAPS U;jngrade
Bidand Award 7777777777777777777777777
Advertise Pre-Purchase Contract 23-Oct-08 22-Oct-08 0 04-Dec-08 28 & Advertise Pre-Plirchase Contract
Award Contract 27-Mar-09  27-Mar-09 0  30-Mar-09 0 @ Award Contract
Award PO Contract 23-Jan-09 22-Jan-09 0 04-Mar-09 28 0 Award PQ Contract !
Issue Bid Documents 26-Dec-08 26-Dec-08 0 20-Jan-09 14 Q Issue Bid Qocuments
Construction e 7777777777777777777777777
Construction NTP 30-Mar-09 30-Mar-09 0 30-Mar-09 0 & Conptruction NTR
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Environmental Review

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Construction NTP Furnish & Install New Generators SAPS uf | 30-Mar-09 30-Mar-09 0 30-Mar-09 0 : 4 Congtruction NTE Furnish & Install New Ge|
CUW37001 Pipeline Repair & Readiness Improvements
Project Milestones ‘ 3
Project Complete 31-Dec-08  31-Dec-08 0 31-Dec-08 oo 0 ‘Project Cofnplete """""""""""""
Construction 3 3
Begin Site Work 07-Jan-08 07-Jan-08A 0 ® Beg|n Site Work
Complete System Activation, Testing and Training 22-Apr-08 | 09-May-08 -13 09-May-08 0 ¢ Complete Systém Activation, Testing andiTraining
Final Completion -- PRRI Phase B 16-May-08  16-May-08 0  16-May-08 0 @ Final Completion -- PRRI Hhase B
Substantial Completion 22-Apr-08  09-May-08 13| 09-May-08 ol |0 & Substantial ’ééijribié{ib’ri ”””””””””””””
Close-Out 3 3
Phase B - Agenda Item to Commission 12-May-08  24-Sep-08 -95 31-Dec-08 65 * Phasé B - Agendalltem to Comrjnission
Phase B Closed-Out -- PRRI 31-Dec-08 31-Dec-08 0 31-Dec-08 0 Q Phase B Closed-Out -- PhRI
Phase B Final Payment - PRRI 17-Mar-08 29-Jul-08 -95 31-Dec-08 105 4 Phase B F:tinal Paymert - PRRI 3
Phase B Turnover of Warranty Issues to Operations - PRRI 14-Apr-08 26-Aug-08 -95 31-Dec-08 ss| 1T ;7I5hlarsreiér:fl]fribiferr'6 Weir'réirity iésil]éértbiébéféfibﬁé -PRRI
CUW35501 Standby Power Facilities - Various Locations
Construction ; 3
Final Completion Alameda West Portal Site 04-Aug-08  04-Aug-08 0 04-Aug-08 0 & Final Co:mpletion Alameda West Pé)rtal Site
Final Completion Milbrae Site 22-Dec-08 22-Dec-08 0 15-Apr-10 328 0 Final Completion Milbraé Site
Final Completion San Antonio Adit / Reservoir Sites 04-Aug-08  04-Aug-08 0  04-Aug-08 of ”;ﬁih’eilfdjrﬁbléﬁdhiééh Antonio Adit / Reservoir Sites
Final Completion San Pedro Site 11-Aug-08  11-Aug-08 0 15-Apr-10 418 & Final C&mpletion Sar) Pedro Site
NTP Construction Peninsula 14-Jan-08 14-Jan-08A 0 @ NTP Construction Peniﬁsula f
Substantial Completion Alameda West Portal Site 03-Jul-08 03-Jul-08 0 03-Jul-08 0 ® SubstantialiCompletion Alameda Wes:t Portal Site
Substantial Completion Milbrae Site 08-Dec-08 08-Dec-08 0 06-Aug-09 167 * iSubstantiaI ompletion Miilbrae Site
Substantial Completion San Antonio Adit / Reservoir Sites | 03-Jun-08  07-Jul-08 23 03-Jul-08 K (R I > 7S]]Bét}irifiéilirébirﬁbiléiiidﬁ San Antonio Adit/ Reservoir Sites
Substantial Completion San Pedro Site 28-Jul-08 28-Jul-08 0  31-Mar-09 167 * Substantijal Completiop San Pedro Sjite
Close-Out 3 3
Agenda Item to Commission 04-Nov-08  04-Nov-08 0 30-Jun-10 412 * Agj;enda Item tq Commissioni
Complete As-Built Record Drawings by EMB 09-Dec-08 09-Dec-08 0 30-Jun-10 391 # :Complete A$-Built Record Drawings by EMB
Final Payment/Certificate of Completion 08-Jan-09  08-Jan-09 0 30-Jun-10 sl T Ty Final Payr hentCertificate of Completion
Post Construction Meeting 03-Sep-08 03-Sep-08 0 30-Jun-10 455 & Post Cjonstruction eeting
CUW35201 Alameda Creek Fishery Enhancement | |
Project Planning ) .
100% CER Finished -- ACFE 30-Jan-09 30-Jan-09 0 02-Feb-09 1 4 100% CER Finished -A ACFE
Draft CER & CEQA Checklist Completed -- ACFE 24-Nov-08 | 24-Nov-08 0  25-Nov08 1| oy & iraft CER &|CEQA Checkiist Completed -- ACFE
Issue CER NTP -- ACFE 09-Jun-08 09-Jun-08 0 09-Jun-08 0 @ Issue CER NiTP -- ACFE
Submit AAR CEQA Checklist -- ACFE 14-Apr-08 04-Apr-08A 6 & Submit AAR CEéA Checklist|-- ACFE
Submit CEQA Checklist -- ACFE 24-Dec-08 24-Dec-08 0 26-Dec-08 1 0 Submit CEQA Checklisti-- ACFE
Submit Draft AAR for Review -- ACFE 14-Apr-08 04-Apr-08A 6 @ Submit Draft AAR for Review|-- ACFE
Submit Draft CER for Review -- ACFE 24-Nov-08  24-Nov-08 0 25-Nov08 1| ) & Submit Draft CER for Review — ACFE
Submit Final AAR -- ACFE 06-Jun-08 06-Jun-08 0 06-Jun-08 0 € Submit Final AAR -- ACHE
Submit Final CER -- ACFE 30-Jan-09 30-Jan-09 0 02-Feb-09 1 @ Submit Rinal CER -- ACFE
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Issue Notice of Preparation (NOP) - ACFE 29-Dec-08 | 29-Dec-08 0 08-Jul-09 132 @ Issue Notide of Preparation (NOP) - ACFE
NTP Environmental Consultant - ACFE 30-Oct-08  30-Oct-08 0  30-Oct-08 of | e N“jr'ﬁ'éhi/iiéh’rﬁ ental 66h§h]i$hi -ACFE
Design 1 1
Start of Design Phase -- ACFE 02-Feb-09 02-Feb-09 0 02-Feb-09 0 @ Start of Design Phase u ACFE
Bay Division Region
CUW35301 BDPL Nos. 3 & 4 Crossover/lIsolation Valves
Project Management e
Project Complete - Phase A 30-Sep-08 30-Sep-08 0 30-Sep-08 0 < Projéct Complete|- Phase A
Construction
Construction Complete 11-Jan-08 11-Jan-08A 0 @ Corptruction Complete
CUW35302 Seismic Upgrade of BDPL Nos. 3 & 4 : 3
Project Planning 7777777777777777777777777
CER CEQA Checklist Completed 30-Jun-08 30-Jun-08 0 30-Jun-08 0 @ CER CEQA Checklist Completed
Submit Draft CER for review 15-Aug-08  15-Aug-08 0 15-Aug-08 0 9 Submit braﬁ CER fgr review
Submit Final CER 30-Sep-08 30-Sep-08 0 30-Sep-08 0 ® Subrfnit Final CEH
Environmental Review
MEA Issue NOP 30-Sep-08 | 28-Mar-08A | & MEAIssieNop ||
Submit Application ACOE 10/404 (Nationwide) 22-May-09  22-May-09 0  27-May-09 2 4 Submit Appli(i;ation ACOE 10/404 (Nati(
Submit Biological Assessment/Initiate Consultation 29-Apr-09 29-Apr-09 0 18-Mar-10 220 4 Sybmit Biologi(i;al Assessment/Initiate Cor|
Right-of-Way
Commence Appraisal Process 09-Jun-09 09-Jun-09 0 09-Jun-09 0 €| Commence Appraisal Process
Start Development of ROW Workaround Strategy 02-Mar-09 02-Mar-09 ) N I "¢ Start[ ébéibbrrhéhrt};fVliior\rl\rlr\}\}()fliéiéhhrd Strat
Design
Award PO Contract 30-Sep-08 31-Oct-08 22 * Awaird PO Contrgct ;
Issue NTP - CS-879B 17-Mar-08 17-Mar-08A 0 @|Issue NTP - CS—87§B
Submit 35% Design for Review 27-Feb-09 27-Feb-09 0 27-Feb-09 0 @ Submif 35% Designifor Review
CUWB36801 Bay Division Pipeline Reliability Upgrade - Tunnel [ 9277
Environmental Review
All Permits Received 25-u1-08 | 21-Nov-08 82| 24-Sep-08 -40 @ All Permits Rpceived |
Certify Draft EIR and RTC (Planning Commission) 15-Jul-08 30-Oct-08 -75 22-Aug-08 -47 @ Cértify Draft E|R and RTC (Flanning Commission)
Complete Environmental Phase 23-Jul-08 03-Nov-08 -71 26-Aug-08 -47 ® Cé)mplete Envifonmental Phése
Publish Draft EIR 25-Feb-08 | 12-May-08 55 11-Mar-08 77 N R & Publish Draft BiR 7|
Publish Response to Comments 03-Jul-08 02-Sep-08 -41 25-Jun-08 -47 ® PUbliSH\ Response tg Comments
Submit Application ACOE 10/404 (Nationwide) 12-Mar-08 23-Apr-08 -30 19-Aug-08 82 @ Submit Applicafion ACOE 10/404 (Nation%ide)
Submit Biological Assessment/Initiate Consultation 14-Mar-08 25-Apr-08 -30 06-Jun-08 29 ¢ Submit Biologicf»al Assessment/Initiate Cor{sultation
USFWS/NMFS Issue BO 25-Jul-08 22-Sep-08 -40 03-Nov-08 29 * USFWS/NMFS Issue BO
RightofWay 7777777777777777777777777
Commence Appraisal Process 05-May-08  08-Aug-08 -67 08-Aug-08 0 ® Commer;ce Appraisal Process
Complete Appraisal Process And Obtain Approval 17-Jul-08 22-Oct-08 -67 01-Oct-08 -14 ® Co}nplete Appraisal Process And Obtain Approval
Complete ROW Workaround Strategy 31-Jul-08 31-Jul-08 0 < Completé ROW Workaround Strateby
Design
100% Tunnel Design & Plans, Specs, & Est Complete 07-Aug-08  07-Aug-08 0 12-Jun-08 ] R R IR * 77]:(5(7)%%1131}1“& Design [& Plans, Sper;s & Est Complete
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Send 95% Design for Review 06-Jun-08 11-Apr-08 -39 @ Send 95% Dgsign for Revjew ;
Bid and Award ; 3
Award Contract 13-Apr-09 09-Feb-09 -44 : @ Award Contract
Issue Bids Documents 15-Sep-08 19-Aug-08 -18 @ lIssue jBids Documents
Recieved Bids from the Contractors 18-Dec-08 08-Oct-08 a7 ds from the @ontractors
Construction ‘
First Construction NTP 10-Feb-09 14-Apr-09 -44 10-Feb-09 -44
CUWB36802 Bay Division Pipeline Reliability Upgrade - Pipeline
Right-of-Way
Complete ROW Workaround Strategy 30-Sep-08 14-Nov-08 Y8 R @ Complete ROW Workaround Strategy
Identified ROW Workaround Strategy 15-May-08 01-Jul-08 32 & Identified ROW Workarour|d Strategy
Design ; ;
95% Pipeline Design Presentation - BDPL Reliability Upgrade 07-May-08 | 07-May-08 0 07-May-08 0 @ 95% Pipeline Ijesign Presentation - BDPLi Reliability Upgrade
Complete 100% Pipeline Design Documents - BDPL Reliabili  30-Sep-08 30-Sep-08 0 30-Sep-08 0 < Com:plete 100% Ripeline Desidn Documents - BDPL Reli
Submit 95% Design for Review 29-Apr-08 29-Apr-08 of | | @ Submit 95% 5éjéfg:jﬁ forReview 7777777777777777777777777
Bid and Award ; 3
Award Contract - East Bay 13-Feb-09 17-Mar-09 -21 17-Mar-09 0 @ Award Contract - éast Bay
Award Contract - West Bay 19-Mar-09 19-Mar-09 0 19-Mar-09 0 @ Awayd Contract - West Bay
Issue Bid Documents - East Bay 19-Nov-08  19-Dec-08 -20 19-Dec-08 0 0 Issue Bid Dpcuments - Eélst Bay
Issue Bid Documents - West Bay 24-Dec-08 | 23-Dec-08 1 23-Dec-08 of ""'"""'"""o’j’iééﬂé’é’id’tdéhiﬁéhi&l’\’/\?’e’siééy """""""""
Construction 3 3
Construction NTP - East Bay 16-Apr-09 16-Apr-09 1 16-Apr-09 0 @ Copstruction N'ﬁP - East Bay
Construction NTP - West Bay 21-May-09 | 21-May-09 1 21-May-09 0 @ Construction Ii\lTP - West Bay
CUW39301 BDPL No. 4 Condition Assessment PCCP Sections
Project Planning e oYy
Complete Condition Assessment Report 01-May-08  02-Jun-08 -21  01-May-08 -21 @ Complete Cojndition Assegsment Reportj
CUW36301 SCADA System - Phase Il 3
Environmental Review : 3
Receive Categorical Exemption (CatEx) 27-May-08  15-Feb-08A 71 @ Receive Categorical éxemption (datEx)
Submit Permit Application 24-Jun-08 | 24-Jun-08 0 24-Jun-08 of e ’s’dbiﬁi’t’ﬁe}ﬁﬁi’t’fa{hbii’c}ti P
Right-of-Way 3 :
Complete Encroachment Assesment 02-Jun-08 02-Jun-08 0 28-Jan-09 163 & Complete En:croachment Assesment 3
Complete Encroachment Removal 05-Jun-09 05-Jun-09 0 29-Jul-09 37 #|Complete Enicroachment Removal
Complete Notification to Property Owners 08-Oct-08 08-Oct-08 0 05-Jun-09 163 * Con%lplete Notifigation to Propejarty Owners
Design ey 99y
Complete 100% Design 19-Jun-09 19-Jun-09 0 19-Jun-09 0 @ Complete 160% Design
Submit 35% Design for Review 23-Jun-08 23-Jun-08 0 23-Jun-08 0 9 Submit 350/1; Design for Review
Submit 65% Design for Review 14-Nov-08  14-Nov-08 0  14-Nov-08 0 L 4 S:ubmit 65% Design for Reviiew
Submit 95% Design for Review 16-Mar-09 16-Mar-09 0 16-Mar-09 0 @ Subniit 95% Desigéﬁ for Review
CUW38001 BDPL Nos. 3and 4 Crossovers s/
Environmental Review
Approve Neg Dec 01-Jul-08 01-Jul-08 0 01-Jul-08 0 @ Approve N@eg Dec
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Publish Draft Initial Study/Neg Dec. 08-Apr-08 08-Apr-08 0 08-Apr-08 0 9 Publish Draft Init‘a| Study/Neg Dec. ;
Right-of-Way 3 :
Complete ROW Workaround Strategy 02-Jul-08 02-Jul-08 of & Complete ROW Workafound Strategy
Identify ROW Requirements 03-Apr-08 03-Mar-08A 23 4 |dentify ROW Requjirements
Design j 3
Complete 100% Design Documents 03-Oct-08 03-Oct-08 0 03-Oct-08 0 ® Com:plete 100% [Design Docunjwents
Submit 65% Design Documents 02-Apr-08 11-Mar-08A 17 @ |Submit 65% Desigr; Documents
Submit 95% Design Documents 02-Jul-08 | 02-Jul-08 0 02-Jul-08 of T 6iéh75rﬁii79757%7ljiersriéhil56 [Jfﬁéhiérmﬁ 7777777777777777777777777
Bid and Award
Award Contract 21-Apr-09 21-Apr-09 0 21-Apr-09 0 & Avard Contract§
Construction 3 3
Construction NTP 22-Apr-09 22-Apr-09 0 22-Apr-09 0 @ Canstruction N'Ii’P
Peninsula Region
CUW36501 Cross Connection Controls
Environmental Review
All permits received 30-Apr-08 24-Jun-08 -38 24-Jun-08 0 @ All permits :received
Commission Approval of Project 21-Mar-08 27-May-08 -46 25-Jun-08 21 ¢ Commission Approval of Hroject
Final Negative Declaration 28-Feb-08  12-May-08 52| 12-May-08 of | @ Final Negaive Declaration | [T
Publish Notice of Determination 31-Mar-08 03-Jun-08 -45 25-Jun-08 16 4 Publish Notide of Determihation
USFWS lIssues BO 05-Mar-08 24-Jun-08 -78 24-Jun-08 0 9 USFWS Isshes BO
Construction
Complete Construction Phase 1 30-Apr-08 30-Apr-08 0 29-Jun-08 60 & Complete Consﬁruction Phasg 1 !
Complete Construction Phase 2 26-Nov-08 26-Nov-08 0 30-Nov-08 7Y N R 7W”””””m‘”(:fcr)fﬁbiét’eﬁcré struction ﬁﬁa;ééi 777777777777777777777
Close-Out
Complete Construction Closeout 27-Feb-09 27-Feb-09 0 27-Feb-09 0 @ Complete Construcfion Closeout
CUW36102 Pulgas Balancing - Discharge Channel Modifications
Environmental Review
Approve Final Neg Dec 08-Aug-08 08-Aug-08 0 08-Aug-08 of T T * 7Abrpir5\}é§7l5irnrarlr Négrlrlf)eic””m””? 777777777777777777777777
Commission Approval of Project 07-Oct-08 07-Oct-08 0 ® Corﬁmission Apgroval of Projéct
Publish Draft Initial Study/Negative Declaration 25-Jun-08 25-Jun-08 0 @ Publish Draﬁt Initial Study/Negative Ijeclaration
Submit Biological Assessment/ Initiate Consultation 11-Sep-08 13-Apr-09 144 * Submit Biological Assessment/ Iinitiate Consultation
USFWS lIssues BO 26-Nov-08 26-Nov-08 0 25-Jun-09 144 * DSFWS Issugs BO
Design 77777777777777777777777
95% Design - Steering Committe Review 07-May-09  07-May-09 0  07-May-09 0 @ 95% Design - éteering Committe Review
95% Design Complete 16-Apr-09 16-Apr-09 0 16-Apr-09 0 ! @ 95%6 Design Corﬁplete
CUW36103 Pulgas Balancing - Structural Rehabilitation and Roof Replacement
Environmental Review
Receive Categorical Exemption (CatEx) 22-Oct-08 22-Oct-08 0 22-Oct-08 of ;ﬁé&:’éir\/’é 65@@6 'irtfélrékérﬁﬁfié)hr (CHtEkj 777777777777777
Design
35% Design Complete 30-Apr-08 30-Apr-08 0 30-Apr-08 0 @ 35% Design Cohplete |
65% Design Complete 22-Sep-08 | 22-Sep-08 0 22-Sep-08 0 @ 65% Pesign Complete
95% Design Complete 23-Jan-09 23-Jan-09 0 23-Jan-09 0 0 95% Desjgn Completei
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
CUW36105 Pulgas Balancing - Modifications of the Existing Dechlorination Facility ; 3
Project Planning 3 3
AAR CEQA Checklist Completed 20-Mar-08 20-Mar-08A 0 4| AAR CEQA Checklist Completed 3
CER CEQA Checklist Completed 20-Jun-08 20-Jun-08 -1 20-Jun-08 0 € CER CEQA% Checklist Completed
Presentation to Steering Committee and Approval of AAR/CER 20-Jun-08 20-Jun-08 0 20-Jun-08 0 ® Presentation: to Steering Committee and Approval of AAR/CER
Workshop with Stakeholders/OPS 31-Mar-08 | 31-Mar-08A 0 ] 4 Workshop with Stakeholders/Q PS """""""""""""
Environmental Review
Publish Draft IS/ND 17-Nov-08 17-Nov-08 0 @ Publish Draft ]SIND :
Submit 404 Application 30-Jan-09 30-Jan-09 0 30-Jan-09 0 @ Submit 404 Applicatic;n
Submit Biological Assessment/ Initiate Consultation 22-Jan-09 29-Apr-09 68 0 Submit Bjiological Assejzssmentj Initiate Consultati
Design 7777777777777777777777777
35% Design Complete 15-Jan-09 15-Jan-09 0 15-Jan-09 0 0 35% Design Complete
CUW37101 Crystal Springs / San Andreas Transmission Upgrade
Environmental Review
Issue NOP 04-Feb-08 | 04-Feb-08A 0 & Isjue NOP :
Publish Draft EIR 20-Jan-09 | 20-Jan-09 0 20-Jan-09 of @ Publish OraftEIR 1
Submit 404 Application 10-Feb-09 28-Jan-09 9 21-Jul-09 121 4 Submit 404 Applicatian
Submit Biological Assessment/ Initiate Consultation 10-Feb-09 10-Feb-09 0  06-May-09 60 4 Submit Biological Asjsessmentj Initiate Consultg
Design
Submit 35% Design for Review 28-May-08 | 29-Jul-08 -43 29-Jul-08 0 9 Submit 35% Design for Review !
Submit 65% Design for Review 11-Nov-08 | 11-Nov-08 0  11-Nov-08 of T T e Sibmit 65% esign for Review
Submit 95% Design for Review 01-Jun-09 01-Jun-09 0 01-Jun-09 0 @ (Submit 95% besign for Review
CUW36901 Capuchino Valve Lot Improvements § |
Project Milestones
Project Complete 05-Feb-09  19-Aug-08 114 19-Aug-08 0 @ Project Complete
Comstruction e 7777777777777777777777777
Complete Construction Contract (WD- 2508) 06-Jun-08 05-Mar-08A 67 4 [Complete Constructjon Contract (WD- 2508)
CUW39101 Baden and San Pedro Valve Lots Improvements
Environmental Review
All permits received 15-Feb-08 30-Jun-08 -94 20-Oct-08 77 < All permitsireceived ;
Approve Negative Declaration 05-Sep-08 | 07-Oct-08 22 07-Oct-08 of T * 7Aﬁp3:f6\7/érNiergjétrii L Declaration. T
Commission Approval of Project 21-Oct-08 21-Oct-08 0 21-Oct-08 0 ® Cofnmission Approval of Project
Publish Draft ISIND 25-Mar-08 02-May-08 -28 02-May-08 0 @ Publish Draft IS/ND
Publish Notice of Determination 21-Oct-08 21-Oct-08 0 21-Oct-08 0 ® Pul:alish Notice gf Determinatfon
USFWS Issues Technical Letter of No Affect 15-Feb-08 30-Jun-08 -94 20-Oct-08 77 4 USFWS Iss:ues Technicgl Letter of No Affect
Design 7777777777777777777777777
100% Design Complete 21-Oct-08 21-Oct-08 0 21-Oct-08 0 ® lOQ% Design Cpmplete 1
65% Design Complete 24-Jan-08 24-Jan-08A 0 @ 6540 Design Complete§
95% Design Complete 13-Aug-08 | 13-Aug-08 0 13-Aug-08 0 @ 95% De:sign Complete
Bid and Award :
Advertise Pre-Purchase Contract - Pumps 22-Oct-08 22-Oct-08 0 09-Mar-09 | T T . Kd;\r/éftri'srerﬁ’rréiﬁ irchase 7Crdr71ir?zicrf: ﬁdrﬁbé 77777777777777
Advertise Pre-Purchase Contract - Substation 22-Oct-08 22-Oct-08 0 22-Jul-09 186 * Ad;vertise Pre-Plirchase Contr;act - Substation
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4

Advertise Pre-Purchase Contract - Switchgear 22-Oct-08 22-Oct-08 0 24-Apr-09 125 @ Adyertise Pre-Plirchase Contract - Switchgear
Advertise Pre-Purchase Contract - Valves 22-Oct-08 22-Oct-08 0 16-Jul-09 182 * Adivertise Pre-Plirchase Contriact - Valves
Award Contract 11-Mar-09 11-Mar-09 0 23-Mar-09 8 4 Awarfl Contract ‘
Award PO Contract - Pumps 13-0an-09  13-Jan-09 0 22-May-09 a|l T ® AwardPQ Contract - Plmps
Award PO Contract - Substation 06-Jan-09 06-Jan-09 0 30-Sep-09 186 # Award PQ Contract - Substation
Award PO Contract - Switchgear 06-Jan-09 06-Jan-09 0 06-Jul-09 125 0 Award PQ Contract - SWitchgear
Award PO Contract - Valves 04-Feb-09 | 04-Feb-09 0 01-Oct-09 167 @ Award RO Contract - ;\/alves
Issue Bid Documents 12-Nov-08  12-Nov-08 0 21-Nov-08 7 * ISjsue Bid Docyiments
Receive Bids - Pumps 26-Nov-08  26-Nov-08 0 10-Apr-09 al ""'"””""i’ij:iéééi\}ééiaé Pumps """""""""""""
Receive Bids - Substation 26-Nov-08  26-Nov-08 0 25-Aug-09 186 # Receive Bids|- Substation !
Receive Bids - Switchgear 19-Nov-08 | 19-Nov-08 0  21-May-09 125 * Fjieceive Bids | Switchgear
Receive Bids - Valves 26-Nov-08  26-Nov-08 0 19-Aug-09 182 4 Fiieceive Bids|- Valves
Receive Bids from Contractors 29-Dec-08 29-Dec-08 0 08-Jan-09 7 Q Receive Bids from Cont%actors

Construction e Y
Construction NTP 20-Apr-09 20-Apr-09 0 21-Apr-09 1 4 Copstruction NTEP

CUWB36602 HTWTP Short-term Improvements - Remaining Filters

Design 3 :

100% Design Complete 31-Jan-08 31-Jan-08A 0 4 10p% Design Completje

CUW36603 HTWTP Short-term Improvements - Coagulation & Flocculation and Remaining Filters)
Project Management :

95% Design - Independent Cost Estimate 24-Jan-08 24-Jan-08A 0 @ 95¢6 Design - Independ:ent Cost Estimate ‘
Design ; :
100% Design Complete 31-Jan-08 31-Jan-08A 0 4 10p% Design Completje
Bidand Award L I
Award PO Contract 15-Feb-08 15-Feb-08A 1 ¢ Award PO Contract
Issue Bid Documents 26-Feb-08 10-Apr-08 -32 10-Apr-08 0 ® Issue Bid Documénts
Received Bid from Contractors 03-Apr-08 14-May-08 -29  14-May-08 0 @ Received Bid f;rom Contracfors
Construction 1

Construction NTP Phase 2 & 3 18-Jul-08 18-Jul-08 0 18-Jul-08 0 @ Construction NTP Phage 2 & 3 :

CUW36701 HTWTP Long-term Improvements
Project Planning

CER CEQA Checklist Completed 17-Jun-08 17-Jun-08 0 ¢ CER CEQA%Checkiist Cqmpleted

Submit Consultant Conceptual Engineering Technical Memo | 29-Jul-08 29-Jul-08 0 29-Jul-08 0 9 Submit donsultant Cohceptual Engineering Technical Memo

Submit Draft Conceptual Engineering Report (CER) 17-Jun-08  17-Jun-08 0 15-Jul-08 o T & Submit Draft Conceptual Ehgiihieiériihigiﬁeﬁéff (CER)

Submit Final Conceptual Engineering Report (CER) 29-Jul-08 29-Jul-08 0 29-Jul-08 0 9 Submit Fjinal Conceptfial Engineerirﬁg Report (CER)
Environmental Review

MEA Issue NOP 20-May-08  20-May-08 0 22-Sep-08 86 & MEA Issue NOP f

Publish Draft EIR 04-Jun-09 04-Jun-09 0 04-Jun-09 0 @ |Publish Draft: EIR

CUW35601 New Crystal Springs Bypass Tunnel
Environmental Review

All permits received 29-Aug-08  29-Aug-08 0 10-Oct-08 29 # All perpmits received
Commission Approval of Project 08-Jul-08 08-Jul-08 0 10-Sep-08 45 & Commissian Approval 9f Project
Q3-FY2007/2008 (01/01/08 - 04/05/08) Section 4 - Page 10

Publication Date: June 5, 2008




KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Environmental Finish 22-Sep-08 22-Sep-08 0 31-Dec-08 67 & Environmental Firlish !
Planning Com Certifies Draft EIR and RTC 05-Jun-08 | 05-Jun-08 0 05-Jun-08 of T T & Planning Com Certifies Dfaft ER and k¢~
Publish Notice of Determination 15-Jul-08 15-Jul-08 0 10-Sep-08 40 @ Publish Nétice of Detefmination :
Publish Response to Comments 03-Apr-08 08-May-08 -25  08-May-08 0 @ Publish Responfse to Comménts
USFWS lIssues BO 25-Apr-08 13-Jun-08 -34 10-Oct-08 83 4 USFWS Issu:es BO
Right-of-Way 3 |
ROW Certification (SFPUC) 30-Jun-08 | 30-Jun-08 0 10-Oct-08 = # ROW Certification (SFRUC)
Bid and Award
Award Contract 12-Nov-08 | 12-Nov-08 0 12-Nov-08 0 © Award Contragt
Issue Bid Documents 26-Jun-08 26-Jun-08 0 09-Jul-08 8 @ Issue Bid Documents ;
Receive Bids from Contractors 22-Aug-08  22-Aug-08 0 04-Sep-08 8 * Receivej Bids from Qontractors
Construction e /1
Construction NTP 12-Dec-08 12-Dec-08 0 12-Dec-08 0 0§Constructio NTP
CUW35701 Adit Leak Repair - Crystal Springs/Calaveras
Project Milestones 3 3
Project Complete 03-Jul-08 03-Jul-08 0 03-Jul-08 0 @ Project Corjnplete
Construction e e
Complete Construction 03-Apr-08 11-Mar-08A 18 @ |Complete Constructjion
CUW35401 Lower Crystal Springs Dam Improvements j
Environmental Review 3 3
Certify Draft EIR and RTC (Planning Comm) 12-Jan-09 07-May-09 -81 27-Aug-09 78 : @ Certify Draft EiR and RTC (Planning Cor|
Commission Approval of Project and Adopt Findings (PUC) | 07-Mar-08 01-May-08 -39 01-May-08 of ] ¢ Commission Ay’)jbrrbrv}ilrbﬂirr jie’c'tréhﬂrAdb;{t'ﬁﬁdi’ﬁéér@Uﬁj 77777777
Publish Draft EIR 20-Jun-08 16-Sep-08 -60 25-Sep-08 7 * Publi%h Draft EIR
Publish Notice of Determination Complete 17-Feb-09 01-Jun-09 -73 25-Sep-09 82 1 # [Publish Notice of Determination Compl|
Publish Response to Comments Complete 11-Dec-08  03-Apr-09 77 24-Jul-09 78 @ Publish Responsei to Comments Complete
Submit 404 Application 20-Jun-08 16-Sep-08 -60 10-Apr-09 140 * Submiit 404 Applidation
Submit Biological Assessment/ Initiate Consultation 20-Jun-08 16-Sep-08 -60 25-Sep-08 7 ""'""’3"sljﬁfri§i'{|'3’iaibg’iééi Aééééérrﬁéhffiﬁirfiraier Consultaion
USFW Issues BO 19-Nov-08 27-May-09 -128 05-Jun-09 7 4 USFW IssuesiBO
Design
100% Design Complete 07-May-09  07-May-09 0 26-Oct-09 118 ; @ 100% Design Complete
35% Complete - Lower Crystal Springs Dam 07-Jan-08 07-Jan-08A 0 ® 3594 Complete - Lower jcrystal Springs Dam
65% Complete - Lower Crystal Springs Dam 01-Aug-08  01-Aug-08 0 01-Aug-08 of @ 65% Eférrﬁblrét'eflibw rric'fyéfzilrébrrlihrgrsrbreirh 77777777777777777
95% Complete 26-Feb-09 26-Feb-09 0 24-Jun-09 83 ¢ 95% Complete
CUW37801 Crystal Springs Pipeline No. 2 Replacement | |
Environmental Review i |
Certify EIR (SF Planning Commission) 12-Jun-09 12-Jun-09 0 12-Jun-09 0 Q| Certify EIR kSF Planning Commission
MEA Publishes Response to Comments Document 18-May-09 | 18-May-09 0  18-May-09 ) N R [ T & WiEA Publishes Response to Comments
Publish Draft EIR 09-Jan-09 09-Jan-09 0 09-Jan-09 0 Publish Dfaft EIR
Right-of-Way
Appraisal Process and Approval Complete 12-Jun-09 12-Jun-09 0 12-Jun-09 0 @[ Appraisal Pr:pcess and Approval Compl|
Design i 3
Complete 100% Design Documents (Complete Bid Sets) 12-Jun-09 12-Jun-09 0 17-Aug-09 5| | Complet 1030% Design Documents (C{
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Start Preparing Pre-Purchase Pipe Order 08-Apr-09 08-Apr-09 0 08-Apr-09 0 : @ Stait Preparing P(e-Purchase Pipe Order
Bid and Award 3 3
Start Advertise Pre-Purchase Contract 15-Jun-09 15-Jun-09 0 15-Jun-09 0 @ Start Advertlise Pre-Purchase Contract
CUW37901 San Andreas Pipeline No. 3 Installation
Environmental Review e /7T o
Certify EIR (SF Planning Commission) 26-Mar-09 26-Mar-09 0 26-Mar-09 0 : @ Certify EIR (SF P‘anning Commission)
Commision Approval of Project 21-Apr-09 | 21-Apr-09 0 23-Apr-09 1 : & Cgmmision Apﬁroval of Project
Environmental Finish 28-Apr-09 28-Apr-09 0 30-Apr-09 1 4 Environmental ﬁnish
Issue NOP & Draft IS 18-Jan-08 18-Jan-08A 0 07-Apr-08 @ Issye NOP & Draft IS
Obtain Permits - Permit SHPO 28-Apr-09 | 28-Apr-09 0  30-Apr-09 o\"TTTTTTTTYYYYY A/ v/, # Obtain Permits - Permit SHPO
Publish Draft EIR 24-Oct-08 24-Oct-08 0 24-Oct-08 0 L 4 Puﬁlish Draft E|R
Publish Notice of Determination Complete 28-Apr-09 28-Apr-09 0 30-Apr-09 1 @ Pyblish Notice (Sf Determination Completd
Publish Response to Comments Document for EIR 11-Mar-09 11-Mar-09 0 11-Mar-09 0 @ Publigh Response tb Comments Document for|
Start Draft EIR 25-Feb-08 25-Feb-08A 0 07-Apr-08 & $tart Draft EIR ‘ ‘
Submit Permit Application 10-Mar-09 | 10-Mar-09 0 12-Mar-09 oYY Y A S S | & Submjt Permit Abbfliéét’ib’r{ """""""""
Design
Complete 100% Design Documents 24-Mar-09 24-Mar-09 0 26-Mar-09 1 4 Complete 100% D}esign Documents
Bid and Award
SFPUC - Approval to Award 23-Jun-09 23-Jun-09 0 23-Jun-09 0 @ SFPUC - Approval to Award
Start Advertise Pre-Purchase Contract 25-Mar-09 | 25-Mar-09 0  19-May-09 of 1 Y """ & Start Advertise Pré-Purchase Contract
Start Award Purchase Order for Initial Pipe Stock 18-Jun-09 18-Jun-09 0 13-Aug-09 39 & Start Award§ Purchase Order for Initial
Start Receive Pre-Purchase Bid 06-May-09 | 06-May-09 0 01-Jul-09 39 @ Sfart Receive F“;re—Purchase Bid
San Francisco Regional Region
CUW35801 Sunset Reservoir - North Basin | |
Construction Y L
Complete All Work Inside Reservoir 26-Apr-08 17-Apr-08 9 16-Apr-08 0 [® Complete All Wti':rk Inside Repervoir
Complete Bid Item 6 - Seismic Retrofit Work 17-Mar-08  16-May-08 -44.  16-May-08 0 @ Complete Bid item 6 - Seismic Retrofit Work
Final Completion 31-Oct-08 31-Oct-08 0 31-Oct-08 0 ® Fiﬁal Completipn
Floor Slabs Complete 28-Mar-08 02-May-08 -25  02-May-08 0 @ Floor Slabs Cor:nplete
Steel Bracing Complete 31-Jan-08  25-Apr-08 60 25-Apr-08 of T © Steel Bracing Complete | 1 7
Substantial Completion 25-Jun-08 25-Jun-08 0 25-Jun-08 0 @ Substantial jCompIetion
CUW37201 University Mound Reservoir - North Basin 3
Design
65% Design Finish 14-Jan-08 | 14-Jan-08A 0 & 65% Design Finish |
95% Design Finish 18-Mar-08  11-Apr-08 18 06-May-08 v I ® 05% Design Finish |+ T
Construction
Construction - NTP - Univ Mound Reservoir - North Basin 10-Dec-08 07-Jan-09 -18 10-Dec-08 -18 Q Constructipn - NTP - Urj\iv Mound Reservoir - Nor|
System Wide Region | |
CUW38801 Programmatic EIR (PEIR)
Environmental Review e 777777777777777777777777 7777777777777777777777777
EIR Certification 28-May-08  30-Oct-08 -108  28-May-08 -108 ® EIR Certification
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Publish Response to Comments 24-Apr-08 30-Sep-08 -110 28-Apr-08 -108 < Publ‘sh Response|to Comment§
CUW38802 Habitat Reserve Program 1 |

Environmental Review : |
Publish Draft EIR 31-0ct08 | 15-Jan-09 49 15-Jan-09 of Ty T o PuwishppaER |
Publish Response to Comments Document 24-Mar-09 02-Jun-09 -49 09-Jul-09 26 : # [Publish Resppnse to Comments Documg
Submit Application (Incomplete) -ACOE 404 (Nationwide) | 21-Jul-08 15-Dec-08 -99 10-Mar-09 58 0 Submit Application (Incc;mplete) -ACOE 404 (Natif
Submit Application - RWQCB 401 Certification 16-Jun-08 15-Dec-08 -123 09-Jun-09 122 #; Submit Application - RWQCB 401 Certification
Submit Biological Assessment/Initiate Consultation 04-Aug-08  15-Dec-08 -89 07-Apr-09 78 0 Submit Biolpgical Assess}nentjlnitiate Consultation
Submit Sec 106 21-Nov-08 | 20-Apr-09 -99 10-Jul-09 sl T 9%  Supmit Sec 1’0’6? """""""""""""
Submit Sec 1602 Application 16-Jun-08 15-Dec-08 -123 09-Jun-09 122 0 Submit Sec {1602 Applica:tion

Right-of- Way
Commence Appraisals 10-Feb-09 10-Feb-09 0 28-0Oct-09 181 4 Commence Appraisa(s

Design | 3
Design Consultant # 1 NTP CS771.D 11-Feb-08 | 11-Feb-08A o0 & Dbsign Consultant # i NTP CS774D 1T
Design Consultant # 2 NTP CS-883 21-Apr-08 21-Apr-08 0 21-Apr-08 0 @ Design Consultefnt #2 NTP (S-883
Design Consultant # 3 NTP 22-Oct-08 22-Oct-08 0 22-Oct-08 0 ® Dejsign Consultgnt # 3 NTP
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KEY MILESTONE REPORT - ROLLING SIX QUARTERS (01/01/08 - 06/30/09)

Activity Name Approved Current Variance| Current Late| Total Float 2007 2008 2009 2010
Date Forecast Date Q1L | Q2 | Q3 | Q4 | oL | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | o1 | Q2 | Q3 | Q4
Water Supply Improvements ; |
Water Supply Region
CUW30101 Groundwater Project A - Lake Merced Water Levels Restoraion [ 1 777777777777777777777777
Project Planning
Submit CER CEQA Checklist - Groundwater Project A 06-Jan-09 06-Jan-09 0 09-Feb-09 23 0 Submit CER CEQA Che:acklist - Groundwater Projd
Submit Draft CER for Review - Groundwater Project A 11-Feb-09 11-Feb-09 0 12-Feb-09 1 @ Submit Praft CER fof Review - Groundwater Prf
Submit Final CER - Groundwater Project A 01-Apr-09 01-Apr-09 0 02-Apr-09 1 4 Submit Final CEF»:'{ - Groundwater Project A
CUW30102 Groundwater Project B - North Westside Basin [/ 7777777777777777777777777
Environmental Review
Publish Draft EIR - Groundwater Project B 22-Dec-08 22-Dec-08 0 23-Feb-09 41 0 Publish Drft EIR - Grou:hdwater Project B
Design
All Test Wells Complete - Groundwater Project B 27-Jun-08 27-Jun-08 0 27-Jun-08 0 & All Test Wells Complete - Groundwat:er Project B
Submit 35% Design for Review - 4th & Additional Well Statii = 22-Jun-09 22-Jun-09 0 29-Jun-09 s| ‘ “Subl 6 Design for R
Submit 35% Design for Review - Lake Merced, S. Sunset, W. | 27-Oct-08 27-Oct-08 0 27-Oct-08 0 < Submit 35% Design for Reviéw - Lake Merced, S. Suns|
Submit 65% Design for Review -Lake Merced, S. Sunset, W. | 05-Jan-09 05-Jan-09 0 05-Jan-09 0 0 Submit 656 Design foﬁ Review -Lake Merced, S.
Submit 95% Design for Review - Lake Merced, S. Sunset, W | 10-Jun-09 10-Jun-09 0 01-Sep-09 58 | Submit 95%§Design for Review - Lakel
Construction 1
Well Stations Construction Complete - Groundwater Project B ' 26-Jun-09 26-Jun-09 0 26-Jun-09 of VT f”'m77”7ibﬁ\/\/”erlrl7srtrartribhrs'(rfdﬁétrrﬁétriéhr7Croirhr;ilrertér-
CUW30103 Groundwater Project C - South Westside Basin |
Environmental Review
MEA lIssues NOP - Regional Groundwater Banking Program  29-Aug-08 | 29-Aug-08 0 29-Aug-08 0 Regional Gropndwater Banking Progran
Design
Submit Final CER, Sub-Project C 25-Apr-08 20-Jun-08 -39 29-Aug-08 wl ,
CUW30201 Recycled Water Project - San Francisco 3
Design
Submit 35% Design for Review - Recycled Water Project SF 23-Apr-09 23-Apr-09 0 23-Apr-09 0 pmit 35% DE%sign for Review - Recycled
CUW39001 SF Bay Area Desalination Plant (On Hold) :
Project Planning /A 777777777777777777777777
Complete Feasibility Study 07-Mar-08 20-Mar-08A -9 29-Jun-12 1071 #| Complete Feasibili:ty Study
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